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The full report can be obtained from bettina.becker@pavs.org.uk or can be downloaded from www.tenp.org.uk 
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Summary

Background

This survey aimed to explore the following:

· To find out what the voluntary sector is currently doing in the field of the environment in Pembrokeshire 

· To identify aspirations and needs for further action 

· To analyse the impact of Objective 1 funding 2000 – 2006 on their work and to support EU funding bids 2007 – 2013 

· To support the establishment of a Voluntary and Community Sector Environmental Network 

Methodology

Information was collected from 54 groups and organisations between June and December 2006 on projects and activities, staffing, funding, office space, barriers to ongoing work, future plans, existing networks and needs and support for a Voluntary and Community Sector Environmental Network. Representatives of 17 larger groups and organisations were interviewed face-to-face. This was followed by 29 interviews conducted on the phone; 8 more groups and organisations returned a postal questionnaire. One further interview was conducted in January 2008 to complete the report.

Findings

· Groups and organisations run a variety of projects in the fields of biodiversity, energy, waste, community transport, access, environmental education, built environment and horticulture/agriculture/farming with a focus on sustainability. 
Case studies are included of Esteam (The Environmental Sustainability Team), the Wildlife Trust of South and West Wales and the East Williamston Community Association. Further case studies are included throughout the report.
· Most groups and organisations work with limited resources, relying on volunteers as trustees, board members and project workers. A few larger organisations employ staff and own premises. Funding comes from a variety of sources and is generally short-term. Most groups and organisations did not receive Objective 1 funding. Most groups had not seriously considered applying for European funding because they felt they didn’t have the capacity to apply or to manage such funding. A shared feeling was that European funding was ‘too much work for too little money’. 

· The feedback from groups and organisations that had received Objective 1 funding was mixed. Positive feedback mainly came from organisations that had received indirect funding through the small grants schemes. Of those who had received direct funding, the larger organisations were generally positive emphasising the work made possible through the funding. Smaller organisations however, often felt that administration was too complicated. Other problems mentioned were insufficient support available, lack of information on funding opportunities and progress of projects, lack of publicity of successful projects and delays with the anticipated timescale. 

· The short-term nature and the administrative work required to gain and manage funding generally are perceived as the main barriers to the work of the groups and organisations interviewed. Another major barrier is the lack of awareness and the low status of environmental issues.

· Although most groups are already engaged in issue- and subject-based networking, there was strong support for the establishment of a more general voluntary sector Environmental Network for Pembrokeshire. Such a Network was seen as potentially addressing the barriers that many groups experienced and giving the environment and the voluntary sector a stronger voice. The Environmental Network for Pembrokeshire (TENP) was launched in November 2006 before the research was completed. It is now registered as a company limited by guarantee and is holding regular events. The Network will enable groups and organisations to network with the aim to gain sustainable funding, involve the sector in policy making and delivery and raise the status of voluntary sector environmental activities.
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