TENP Meeting 11/1/2011

At: PLANED

Attending: Declan Connolly, Martin Bell, Bettina Becker, Charlie Mason and Sarah (PAVS)
Apologies:  Jo Horsley,  Jake Hollyfield, and Jasmine Saville. 

1) Minutes of the last meeting approved and signed by the Chairman.

2) AGM on the 20th January: Agenda, agreed to continue with the same format as last year, but with the addition of the proposal to have to Membership categories. 

ACTION: Charlie to send out the Agenda to Members along with Accounts and Chairman’s Report . 

ACTION: Declan to arrange for IT equipment, tea and coffee, and a pro-forma membership list for Members to sign.

Martin agreed to be the ‘third’ of Trustee to resign, as required by our A&M, but will stand for re-election.

ACTION: Declan, Charlie and Bettina to distribute poster for the event.

3) Towards a Sustainable Society: post conference activity
Bettina reported that PAVS were still awaiting speakers’ notes and agreed to set a date for discussion on the conference report and other activities arising from the discussions. The film of the speakers has yet to be edited. 
ACTION: Bettina will progress this with her colleague in PAVS.

All costs have been allocated and met.

4) Directory.   Declan reported that the Directory is currently with the printer and that  copies will be available in time for the AGM. A Welsh language copy is currently in production and will be placed on the TENP web site.  It was agreed that printed copies, in Welsh, would be available on request. 

Sarah suggested CD copies and it was agreed that this would be possible if there was an interest, however it was felt that printed copies offered a higher profile for TENP and the subject.

Charlie mentioned that it would be very useful if Bettina could ask Sue Leonard’s advice on how to make copies available to LSB/CPLP members. ACTION . 

5) TENP Accounts .
Charlie explained a delay in a set of fully audited accounts for 2009/10 being available for the AGM but that an interim draft would be available.

The current financial situation of TENP will become clear in the next few weeks once the invoices for the cost of the Directory have been received. It is anticipated that our finances will not exceed more than a few hundred pounds.

ACTION : Declan to clarify this asap .

6) Report to Environment Wales.

A report of our activities is required by Environment Wales and this has been drafted by Martin and Charlie and circulated to all Trustees and Advisors for comments. A final draft will be sent to EW once the invoices for the cost of the production of the Directory have been received. Charlie informed the meeting that the ratio of grant to match funds and ‘in-kind’ was approximately 1:3.5.

The report will be placed on the TENP web site for the benefit of Members.

Sarah reminded TENP Trustees that the fact that TENP is registered with EW (R735) has some currency in the eyes of some funding bodies as it a quality mark.    
7) Response to Consultation Documents:

Martin had previously circulated a draft response to the PCNP Recreation Strategy and to the  DEFRA consultation on the organisation and management of National Parks in England.

One comment on the PCNP consultation document was the lack of clarity about what implication the strategy would have for the nature and location of recreation related development, eg the location of hostels .

Martin agreed to incorporate this point in his final draft. ACTION 

A concern with regard to the ‘direction of travel’ of DEFRA policy on National Park governance in England was that with greater responsibility being passed to the local level the national perspective might be undermined.

Charlie mentioned the WAG ‘Living Wales’ consultation as a opportunity to organise an event in Pembrokeshire in collaboration with others.

It was agree that this should be investigated but Sarah cautioned against duplication.

ACTION: Charlie agreed to keep Trustees and Advisors fully informed of the format and content of workshops that WAG were prepared to support. 

8) Community Plan and Community Engagement
Charlie mentioned that the Towards a Sustainable Society Conference raised questions about the Community Engagement process that the LSB/CPLP had said would take place as part of  the Community Plan production process. To date no information had been forthcoming, a concern which Charlie has raised at the CPLP Environment sub-group. Discussion led to the ‘cynical’ interpretation that the CPLP had no intention of carrying out a  programme of community engagement  to discuss the actions needed to deliver the objectives  and how the voluntary sector could contribute to them. The suggestion was made that the CPLP would simply continue with existing actions (monitoring them on a regular basis) and would use the established and exclusive mechanisms for consultation which would exclude environmental, and possibly other, interests and many communities. In the face of this uncertainty:

ACTION: Bettina to ask Sue Leonard for an update on CPLP progress on community engagement.

ACTION: Charlie to raise questions on this issue at the next Environment sub-group meeting and to have the question and answer recorded in the minutes. Also, to request that this question be asked at the next CPLP and LSB meetings, and the question and answers be recorded in those minutes.   

9) Future Events: Within the resource constraints  TENP hoped to run three events:

i) PCC LDP in late February. ACTION Martin to contact PCC planners.

ii) Intergeneration Project report and evaluation; in late March /early April .

iii) ‘Living Wales’, subject to feedback from WAG and collaboration with other agencies.
Any Other Business 
Pembrokeshire Energy Trust: No information on events planned for January.

TENP Membership update: It was agreed that Trustees would write to all Members to  update contact details and to ask opinions and ideas for future funding.  ACTION: Declan to provide a list of Members for the AGM so that Members can update details.

Funding bid : Charlie to contact Wendy Mamara at PAVS in order to draft an application for a ‘Little Green Grant’.
PLANED support for TENP: the amount of officer time may have to be reduced as a result of budget reductions. More information in due course. 

NEXT Meeting:  11am 16th February. 2011.
