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Introduction

Happy New Year to all our Members, supporter and contacts.

The last few months have been very busy ones for TENP Trustees particularly: completing our report to Environment Wales describing how we spent £2000, completing the SD Directory, in English and Welsh, and preparing for our AGM and the event on the PCC Local Development Plan. The report to EW and the Directory are on our web site (www.tenp.org.uk) in English and Welsh.

Our preoccupation now is to attract further funding to carry on our work, hence our Little Green Grant bid (details below), continuing to promote environmental objectives and sustainability principles in our discussions with the statutory sector, and updating our Member’s contact details to ensure that our work is disseminated as widely as possible.

This Newsletter provides you with an account of our recent activities and the meetings we have attended which we hope you will find informative.

Best Wishes

TENP Trustees.

Towards a Sustainable Society through  ‘Co-Production’.

During  the successful TENP/PAVS/PLANED  conference in November 2010 it was agreed that the organisers would follow up the event by discussing with the statutory sector the potential for co-production in the delivery of services and the development and delivery of policies and strategies, and propose a ‘master class’ for both sectors.

A meeting took place on the 9th February with representatives from PAVS, TENP Trustees and Members, environmental groups, health agencies and PCC.

Over 2 hours the group discussed the potential of, and the commitment to, co-production. It is fair to say that views varied across the public sector whilst the voluntary sector were enthusiastic.   

From a sustainable development and environmental perspective TENP provided a context for co-production; including trends such as global warming, bio-diversity loss, peak oil, etc, which have implications for  the individuals well-being and service providers. The point was made that change is inevitable and that the whole community had to build the resilience to respond to change.

It is clearly the case that some agencies need to be persuaded that co-production (partnership working) should be mainstream activity and that it has benefits for both the provider and recipient. One minority view, that it could be a distraction from the ‘day job’ and simply add to the workload of hard-pressed staff,  was predictable and needs to be challenged. 

It was also felt that communication between the public and voluntary sector on the actions taken to date needed to be improved. It was made clear that the intention of the group was not to control or impede local initiative but to encourage it.

The outcome was a commitment to run a focussed event on ‘co-production’ which would draw lessons from current practice, for example Transition Towns, in an attempt to disseminate the concept and it’s benefits more widely. 

An event planning meeting will take place on the  9th March.

PCC Environment Overview and Scrutiny Committee 

January 2011

This Committee received a report from the Director of Finance on the budget for the next year. As part of his report he identified £1m set aside to purchase land in Haverfordwest for car parking. The Committee Chairman, Cllr PA Stock emphasised the importance of car parking to the economy by saying “Haverfordwest will collapse without car parking”.

A report from the Director of Transportation and Environment on C02 emissions.  The Director asserted that he would like Pembrokeshire to be the leading authority in Wales in reducing C02 emissions.

The highlight of the Committee’s agenda was a presentation arranged by CCW and delivered by the sustainable development officer of Flintshire County Council on the impact of Climate Change for local authority services. Flintshire is one of 4 local authorities in Wales taking part in a project called: ‘Changing Climate: Changing Places’.

The presentation described the implications of climate change for range of local authority services. For example a rise in sea level would result in the River Dee flooding a residential area (including the homes of a significant number of foster parents), local libraries, and a strategically important industrial estate. Extreme weather would cause school closures and affect refuse collection. Insurance costs would increase, tourism would be affected, as would land values. The elderly would be particularly vulnerable to extreme heat and flooding and some communities would be displaced.

The outcome of this work has been that the Flintshire Local Service Board is developing a shared approach to these risks.

The final project report is expected to be available in April or May 2011.   

 ,

After the presentation the Vice Chairman, Cllr Myles Pepper commented that “this is a red alert for us” and he admitted that PCC’s Deposit LDP had not incorporated Climate Change into it’s proposed policies. Other Councillors were less convinced that climate change was taking place. 

Pembrokeshire Environment Forum (PEF):

PEF is a sub-group of the Community Plan Leadership Partnership and is attended by TENP, CCW, PCNP, Environment Agency and PCC.

At this meeting on the 28/1/ 2011 : PCC’s Director of Transportation and Environment initiated  a discussion on Climate Change, particularly asking for views on the Flintshire presentation. He also produced a diagram, ‘Environmental Resilience and the Strategy System’, showing 16 strategies  (including Shoreline Management Plans, Woodland Strategies, Farming Strategies, etc) and asked if Climate Change had been considered as part developing these strategies. The initial view was that only 5 had but that more investigation was needed. It was agreed that PEF should promote further discussion through an ‘audit of resilience’’ of the strategies.      

CCW reported that it’s biodiversity report would be available in early April and the expectation was that the substance of the report would indicate that more work was needed to avert bio-diversity loss.

PCC’s Director of Transportation and Environment agreed to draft a ‘Carbon Reduction Pact’ to be considered by CPLP members on the 7th March.

PEF members will be reporting back on their existing energy use monitoring systems to see if there is a common approach and if a consistent formal approach to reporting could be adopted across the CPLP membership. 

TENP asked that the minutes of the PEF be placed on the PCC web site alongside the minutes of the LSB and CPLP.

TENP introduced the advantages of the ‘ecodriver’ hardware which monitors energy use, ‘real time’ , and helps to promote energy efficiency and C02 reductions. TENP suggested that CPLP members should receive a presentation by the ‘Ecodriver’ manufacturer about the benefits, costs and savings of this hardware. Ecodriver has already been installed at the halls of residence at Glamorgan University and elsewhere. (google: ecodriver for more information). The Director of Transportation and Environment asked for time to consider the details before an invitation was made and suggested that the invitation should come from PCC.  

TENP forcefully expressed concern at the lack of progress on community engagement on the Community Plan actions and objectives, particularly as they relate to environmental and sustainability objectives.  TENP then made a formal request that this concern be minuted and a series of questions put at the next CPLP meeting in order to seek clarification and explanation. 

TENP put forward the idea of an event or conference on WAG’s  ‘Living Wales’ Consultation paper. PCNP and CCW were supportive, in principle, subject to further details.         

Pembrokeshire Sustainable Agriculture Network: 

At this meeting on the 1st February, apart from the routine up-date of progress by each organisation attending, the highlight was a presentation by Graham Perkins on ‘Machinery Rings in Austria’. This fascinating case study of one region in Austria presented the benefits of cooperative working amongst farmers, eg, costs could be reduced by sharing the costs of machinery, and diversity of employment could be facilitated. The reasons why this approach, which also exists in other European countries, has not been adopted on Wales or the UK, was discussed and explanations ranged from the economic to the cultural.  

PCC announced that an appraisal of the impact of the County Council on Agriculture in the County would presented to the Economy Overview and Scrutiny Committee in March.   (Note:PCC owns 52 farms covering a total of 6000 acres , 66% of which are rented out on a short-term or life-time basis.)

PCC Committee Minutes: How to Find Them !

If you are on the internet then there really is no excuse not to be aware of County Council policies and intentions except that Committee minutes are incredibly hard to find on the web site !!. After much effort I gave up and I contacted Roy Griffiths and his advice was:

To access agendas, reports and minutes, you need on entering PCC website to follow this route:

www.pembrokeshire.gov.uk    YOUR COUNCIL

Meetings agendas and minutes  Browse the agendas/minutes 

You will then see a page headed: Browse Meetings for year 2011

If you then click on the various Committee names listed on the page, this will lead you into the agendas/reports/minutes for each body, and enable you to access such information for previous years.

Regards,

Roy Griffiths

Committee Services Officer 

We encourage you to look at the minutes of the Economy O&S and Environment O&S in particular. The Economy O&S recently considered a report by the Director of Development which seems to suggest that Pembrokeshire has good prospect for growth over the next 5 years!!! (according to a report by private consultants). The same item referred to some work by the Centre for Local Economic Strategies which asserts that community resilience is determined by the quality of the relationship between the public, private and voluntary sectors. Sadly there is no mention of sustainable development!  

TENP DIRECTORY: availability and distribution:

The TENP Directory of Sustainable Development Policy and Practice is now available in English and Welsh and downloadable from the TENP web site (www.tenp.org.uk)

Hard copies are still available free for TENP Member organisations, but donations would be welcome.

CD format copies will be produced and some will be used for promotion purposes at events and some will be made available to our statutory ‘partners’. Local Assembly Members and a local MEP have been informed of its availability. The Directory was also displayed at a recent Sustainability event at Halliwell, Trinity, Carmarthen, where a number of people expressed an interest in it.  
While the Directory has limitations and shortcomings at the very least we hope it will promote and raise awareness of environmental objectives and sustainability principles.
TENP REPORT to Environment Wales

As you may recall TENP successfully bid for a grant of £2000 from Environment Wales. This was used to run a number of events and to produce a Directory of Sustainable Development Policy and Practice. We have now submitted our Final Report to EW describing what we achieved and, as required, pointing out the lessons we have learned in the process.

This report is available on the TENP web site under the title: ‘What We Did In 2010’.     

TENP AGM REPORT:

The TENP AGM took place on the 20th January at the Queen’s Hall , Narberth.  

The Business agenda included a vote on the proposal for TENP to have two categories of Membership: Affiliates and Associates. The former are voluntary sector environmental organisations who would have voting rights of one vote per organisation. The latter would be non-voluntary sector organisations and individuals who would have no voting rights. This proposal was passed.

The highlight of the evening was presentations of successful initiatives by four TENP Members:

Transition Bo Gwaun, Transition Narberth, the Marine Conservation Society (Pembs) and Pembrokeshire Against the Cull.

The principle focus was the impact that local action can have in making a difference and promoting the wellbeing of both human beings and wildlife which unsustainable development is threatening.

Andy Middleton provided stimulating comments and an insight into the potential for local action. 

PCC’s Local Development Plan: a TENP event

Unfortunately this event was not well attended. Cath Ranson (PCC Planning Officer) dealt with a range of questions on how to comment on the Deposit Local Development Plan, the strategic land use plan for the County, which will be submitted to the Inspector this year.

The deadline for comments on the Plan is the 9th March. The plan is available on the PCC web site. 

The Plan, subject to any contrary decision by the Inspector, is likely to be will be approved by early 2013.

TENP Trustees have serious concerns about low priority given to environmental objectives and the unsustainability of the plan, and will make these view known to the Inspector .   

TENP ‘Little Green Grant’ bid

TENP has submitted an application to PAVS/PCNP for £1500 to purchase a projector and run 5 events over the next 12 months at venues in, or close to, the National Park.

Subjects being considered include:  

‘Look Back for the Future’: Intergenerational Dialogue. This would be based on the findings of the current TENP /PAVS project  and could be marketed through, and involve, local WI groups. The focus is to raise awareness of environmental issues across generations. 

Energy Efficiency for Old Buildings. This would be a repeat of an event we ran last year which was very well received. The focus being solid stones buildings and how to make them more energy efficient. The Lime Co of West Wales would provide one of the speakers.

Marine Conservation: This would focus on the implication of the latest legislation. We would expect the Marine Conservation Society to contribute and possibly CCW and MHPA.

Community Resilience for a Sustainable Future: a focus on community engagement in public service provision and strategy making. WE would expect to call on Marc Mordey NTDI to speak and to bring examples of good practice to public attention. 

Local Food, Locally Consumed: Would focus on local / community food initiatives: Community Supported Agriculture, ,Allotments, Conservation brands, Transition Town  food initiatives, etc, which link food production to environmental and bio-diversity objectives drawing on case studies.

In all these cases, as with all TENP activities, we would hope to involve the statutory sector (PCNP,MHPA, et al) in presentations and discussions.

If this list duplicates other work within the PCNP other subjects that could be included are.

Living Wales, the New Environmental Framework: TENP are already planning a conference but a local workshop could be a spin-off.

Promoting Sustainable Development: A workshop would be based on the TENP SD Directory as a basis for discussion.

Renewable Energy: a review of community projects. 

Transition Towns: awareness raising.

Planning for Sustainability: workshop on ‘One Planet Development’ as a contribution to sustainability.

TENP ‘Living Wales’

Following the consultation on ‘Living Wales,’ which proposes a New Environmental Framework (NEF) for Wales, TENP is investigating the feasibility of a conference to raise awareness of the NEF and it’s implications.

The NEF is an attempt to raise the priority of eco-systems and bio-diversity in the policy making arena. One aspect of this is to value bio-diversity in economic terms.

The issues that arise include: techniques and approaches to valuing the environment, regulation or inducement to protect and improve eco-systems and biodiversity, and the resolution of conflicts between development and eco-systems.  

TENP has approached WAG, CCW, PCNP, the Darwin Centre, Marine Conservation Society, and the Pembrokeshire Bio-diversity Partnership, all of whom are supportive of the proposal, in principle.

The next stage is to identify: funding, a venue, a date and speakers. 

We hope to attract the Chair of the National Assembly’s sustainability committee, who have just reported on bio-diversity (as well as land use planning), and a high profile advocate of environmental objectives. The event will be open to all sectors.

If you wish to be involved in planning or running the event please contact: charliemasonfz@btinternet.com
TRANSITION IN PEMBROKESHIRE

The 4 Transition Town groups in Pembrokeshire met for the second time recently. 

The NOTES OF TRANSITION NETWORK PEMBROKESHIRE MEETING

Initial round up:

· Ann: Attended Dinas Community meeting; nucleus of a renewable energy scheme 

· Sue: Willow working group progessing well 

· Geraldine: Tree planting (fruit & nut trees) progressing well; donors saw trees being planted and also planted some themselves 

· Blaise: Presentation on PV development in Narberth – well supported meeting 

· Michael: Permaculture course last weekend; keen to develop a vision for Fishguard and Goodwick on permaculture principles 

· Charlie: Transition Frenni very quiet and struggling to become established. TENP has  met with Health Board, Pembs CC, Community Health on co-production; Pembs Transition Groups could act as a community group; opportunity to give a presentation to a future meeting in April; event planning meeting on 9 March (see below) 

· Pete: Application for a wind turbine submitted 

· Tom: Attended Soil Association National Conference; New Economic Foundation gave presentation on co-production; “Transition” mentioned by some speakers 

· Chris: Official status for Transition Network; fruit & nut tree project is an example of a project planned and executed by others and engaging the local community 

· Chris (Samra): Skills for a Changing World initiative, funded by Environment Wales; 6 skills groups; also Credit Union being launched with financial help (£2K) from Pembs CC. 

Pembrokeshire Pound: No further progress.

Renewable energy projects:Tom updated the group on developments for TBG; 2 projects on wind and tidal.

Wind: links with Ben at Planed; initial feasibility study & quotes now submitted to consultants

Tidal: signed heads of agreement terms with Swan Turbines; they are prepared to 50% of feasibility study costs; Blaise offered any advice and support regarding the marine environmental assessments.

Renewable Energy group to be constituted.

Planning for renewable energy projects in Pembrokeshire: Ben has mentioned this as an issue; National Park should be reviewing its policy as 2 appeals against refusal have been successful..

It was agree that Transition Network Pembrokeshire have a role in bringing forward planning policy. Charlie to assist through TENP; need to write to Pembs CC and National Park Planning departments seeking their policy on renewable energy projects.

Allotments: Tom raised the matter of the allocation of land in the Pembs CC Local Development Plan (LDP) at a meeting with officers in Fishguard and asked if any land had been allocated. It was agreed that TENP would advocate an allocation of land for allotments in the LDP. 

Charlie to circulate the TENP response format to the LDP.

Inclusion of other groups at these network meetings: It was agreed that this would be useful, whilst not imposing the Transition “brand” on these groups; it was agreed that Tom would approach St Davids Eco City, Newport Environmental Group, SE Pembs Energy Group and invite them to our next meeting.

Co-Production: Charlie had already mentioned this opportunity at the start of this meeting. This could provide an opportunity for Transition groups in Pembs to develop community projects with the support of the major partners – Health Board, Pembs CC, Milford Haven Port Authority and others. Michael offered to represent this network at the planning meeting on March 9, if agreed by PAVS. (Agreement since been offered).

Community Change for Sustainability agenda: TBG has secured some funding to run a COIN training event. There are 25 places (£10 for volunteers; £40 for organisations). There will be places available for other Transition Groups. Tom and Chris Samra to email details to all Transition groups.

Any other business:

· Blaise: the next Green fair will be held in Haverfordwest on 11 June 2011- displays, stalls available for other groups; details from Sally Davies – saldavies@hotmail.com 

· Blaise: Living Wales in the WAG Environmental Strategy, to be embedded in all WAG policies and strategies; Blaise to provide the link to this. 

· Chris: Transition Woodland group being considered in Narberth; the Woodland Trust, BTCV and the Small Woodlands Association were suggested as sources for advice and support. 

· Transition Narberth event on 17 march at Queens Hall; presentations by 2 community activists – Chris Thomas and Graeme Perks from Ludlow. 

Date of next meeting: It was provisionally suggested as Monday 16 May 2011 in Haverfordwest.

PEMBROKESHIRE ENERGY TRUST

The idea of a Pembrokeshire Energy Trust continues to evolve. At a meeting the Queen’s Hall, Narberth on the 17th February it was agreed that two consultation events would take place on the week commencing 28th March.

One event would take place at the community hall, Dinas. Another would take place at the Regency Centre, Saundersfoot. 

Dates and times will be circulated as soon as we have them.

                            INTERGENERATIONAL DIALOGUE
Finally, TENP and PAVS are currently engaged on a Pilot Project promoting  Intergenerational Dialogue. PAVS have  confirmed that this project is going very well, (in the villages of Hermon and Carew), with environmental issues being introduced within a series of activities focussed on dialogue and inter-action between young people and, predominantly, women from the Women’s Institute.
A joint event, to be organised by PAVS and TENP, to be run in April which will publicise the project and it’s findings.
(CM/22/2/2011.)

