

Your chance to shape the proposed 
Sustainable Development Bill
Report of discussions held at the Millennium Stadium, December 1st 2011
This report is structured around the three round table discussions and the questions that were asked in each. The responses were collated using the MeetingSphere technology. 
The comments have been edited by Welsh Government officials to avoid duplication, whilst maintaining the diversity of views that were represented, and have been categorised into themes under each question. The questions asked were:
Round Table discussion 1: SD as the central organising principle
· What does SD as the central organising principle mean to you?
· What would you expect to see your organisation doing differently?
· Should a bill define SD, and if so what should the definition include?
· How is your organisation already doing this: do you have good examples to share?

Round Table discussion 2 : Sustainable Development  Duty
· What are the opportunities associated with a legal duty to SD?
· What are the risks associated with a legal duty to SD?
· How could each risk be mitigated?
· At what level should a duty be applied?

Round Table discussion 3: New Sustainable Development  body	
· Is there a need for an SD body?
· If so should it be there to support or to scrutinise/challenge organisations under the duty? Can it do both?
· What sort of activities do you think it should do? 
· What powers and resources should it have?

We hope this report back is helpful. Please send any comments or observations to the Welsh Government SD Bill team at: sdbill@wales.gov.gsi.uk
December 2011
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Round Table discussion 1: SD as the central organising principle
Question 1: What does SD as the central organising principle mean to you?

Clarity on definitions & terminology 
· What does central organising principle mean? It clearly means different things to different people. A clear definition to measure against is needed. There is a need to define SD in a way that is meaningful for your organisation/service. The understanding of what a 'central organising principle’ is and being able to identify a good example of it being done well is difficult – there has only been one report on SD in WG decision-making in 6 years. 
· Do people know what sustainable development means? Research into people’s understanding, and segmentation by values, is being undertaken by WG[footnoteRef:1]  [1:  Now available on the WG website: http://wales.gov.uk/topics/environmentcountryside/climatechange/involving/evidence/sustainabilityresearch/?lang=en] 

· SD is the impact of my actions, my way of living on the next generation. It depends where you are on the low carbon journey
· SD is the filter through which everything should pass/the set of tangible indicators by which everything should be measured
· SD as central organising principle is a value statement against which you measure your organisation's performance - as a central organising principle, it has to inform how we approach every aspect of what we do
· The need to take environmental, social  and economic long-term outcomes into account before making decisions - being prepared to make hard choices 
· Is SD as central organising principle compatible with other organising principles, or should it be the only one? What are the counter arguments if SD as central organising principle is absent? 
· Communications to inform the wider public about SD issues is required, so that decision making is understood 
· Has to go more into what social, environmental and economic means - include metrics about lower quartile... more equality and more diversity - economic  and social. 
· Work on sustainable development, but limited information on sustainable consumption - we need to tackle unsustainable and rising consumption levels
· Can an Act take account/keep up with changes in understanding of SD over time; it's developed and changed over the last 20-30 years, who knows what it'll look like in the next 10-20 years?
Practical guidance/examples 
· Guidance is needed in terms of how sustainability is  encompassed into the core business of the organisation 
· Ensuring that adequate  provisions are made for sustainable drainage solutions in new developments 
· There needs to be a reason to do SD as COP, not be another bureaucratic layer 
Long term decision making 
· The principles of SD need to promote holistic long term thinking and drive long term resource allocation - a central organising principle in all decision making must mean mechanisms for the offsetting of short term costs  against the long term benefits
· More focus is needed on longer term strategies and less focus on short term gain - balancing different long term sustainability issues which may be conflicting 
· The key criterion in business decision making is affordability in a wider, long term sense. 
· Setting better long term goals will get better results – but a different strategy is needed if you are looking at long term 
· Real opportunity to have intergenerational impact and less chance of being affected by short-termism 
Organisational change 
· Need to make SD THE key organising principle - the bottom line. The Bill should  put public bodies under a duty to consider SD as the central criterion in business decision making
· Need to do things differently, make a step change in the way you do things  - thinking about what it means in what you do - creating a system which facilitates the taking of the right options at every stage in the development process
· SD is applying the principles of one planet thinking to everything we do 
· Culture needs to reflect global agenda, difficult to make this effective alongside need for short term results – need to change culture to not be so selfish 
· Better governance and embedding principles within organisation - e.g. none of our stationery is recycled and don't get me started on people turning the heating up in the office! 
Engagement 
· Whole organisation engagement needed – SD is the golden thread
· Need incentives -  invest to save and incentivise performance 
· Everybody has to think about SD in their daily work. Needs a lead, but SD is not only their job. 
· Need to understand what SD is before you can say what it means to you.  The vision in the consultation document makes it easier for people to relate to it. 
· Need to sell the "lifestyle" not the "product" of SD. You sell a toothpaste in terms of its benefits not its packaging. 
· Private sector should start using sustainability behaviour as selling point - easier with interested consumers but will set a trend 
Need for action 
· It's about actually changing things for the better in light of the considerations. Let's get on and do it! 
· We need to move beyond thinking and get on with doing 

Question 2: What would you expect to see your organisation doing differently?

Long termism 
· Need to define what the timeframe should be and say “this is where we will be in 40 years” 
· Need to give consideration to impact on future generations and to make sure you’re acting in long term interests 
· Thinking too long-term and short-term, what about the middle term - delivery steps in the medium term could have far reaching impacts. 
· Need preventative metrics and incentives ... medium and longer term targets
Who's responsible 
· SD is everybody's job but it needs an individual who drives the agenda forward internally 
· Need compliance with SD principles in job descriptions - if  SD is  in your job description there's no wriggle room 
· Need to include regard for SD in performance management frameworks (appraisals etc) 
Holding to account 
· Need a greater level of transparency and accountability in decision making 
· Need more people taking responsibility for own actions, be clear on where the buck stops
· Need more internal accountability across the organisation - a senior individual who is held to account for the organisation's performance. Calling people (especially decision makers) to account for their decisions to ensure that due regard is given to SD. 
· Challenging and scrutinising whether the organisation is really living up to its rhetoric 
· Need  links between resources in and how used - legislation could help (or be a nightmare) to ensure SD and reporting is prioritised 
· Need sanctions for failure 
Finance 
· How to value and evaluate long term thinking around preventative spend etc? 
· How can you capture social issues in budgets? 
· Change the accounting rules for  project investment  decision making
· We can understand money budgets, carbon budgets etc - but will chasing these cause us to make bad decisions? 
· I think that, as with H&S, there needs to be link between SD and funding streams as this will have a greater effect on pushing this higher up the agenda in some organisations
Carbon management
· Need short term goal to reduce carbon emissions
· Build carbon budgeting into reporting, in same way as Health and Safety 
· SD could require that every government department be carbon neutral, or at least reducing their carbon footprint
Internal Engagement 
· Need a process of educating within organisations, and educating the public 
· How? We make this conversation in our business every single  day; it's part of the process of creating familiarity with language, thought and action – need to work hard to enable the conversations be about doing better things, rather than just doing things better. Work on things that make people happy and well 
· Consciously living within its resources in a good way and communicating the wider benefits of doing so 
· Promoting attitudes and behaviour around sustainability amongst staff, stakeholders and visitors – for example Identify early adopters – and promoting SD as an opportunity not a hassle 
Delivery in practice 
· More rational and rounded approach needed rather than piecemeal reaction to detailed government guidance
· Need to deliver SD outcomes without increasing red tape and therefore costs 
· Different dynamics in different organisations - Bill needs to reflect this and support this, and recognise different levels of progress on SD that already exists across organisations 
· For higher education it would mean radical changes to the curriculum
· Need organisations to embrace an environmental management scheme - ISO 14001 / Green Dragon 
· Can't see what a big international NGO in Wales would do differently - bodies under duty need to work with and support third and private sector as well. 

Question 3:  Should a bill define SD, and if so what should the definition include?

Suggested definitions 
· What is the current UK definition? What do other countries use? 
· It's going to be very confusing if there is no legal definition - If the Bill doesn’t define SD how much impact could it have? 
· Sustainable development is a living, evolving concept that changes as our knowledge of ourselves and our impacts upon the world around us changes. A definition can appear static, motionless and unliving in the context of legislative documents. Perhaps a definition needs to live in a supporting, guiding document where there is room for further exploration and understanding
· A rigid definition can be counterproductive. 
· Brundtland's carefully considered definition is still largely fit for purpose. Restating that purpose would be valuable and avoid endless procrastination on a fresh definition. 
· A vision of Wales when we live sustainably, a vision of what we aspiring to in terms of living sustainably rather than a definition of sustainable development
· Balancing all 3 elements (social, economic and environmental elements) including proper consultation. But there are more parameters than just saying 'economic, social and environmentally'. Need to identify elements within each of them. 
· Include the One Wales: One Planet definition. One Wales: One Planet had a vision - what's wrong with that? One planet living seems a sensible option 
· Woolly aspirational statements with no content or value will be meaningless. It should have 3 parts - 1. Definition outlining exclusions and reasons, application and exemptions 2. Clear legislation statement of objective with defined areas such as waste, water, energy etc. 3. Definitive guidance as to the objective, extent, targets and acceptable performance. It should refer to other laws such as Building Regs, Planning etc, and say what applies when and where
· The SD Bill must not be the goal; it must be about delivery, will it deliver the One Wales: One Planet Vision?
· It must establish goals and principles - achievable targets and practical appraisal of sustainability.  It must be a Bill of reference and purpose with clear strategy aims and limitations
· SD means: living within environmental limits, allowing for future needs & giving everyone in the world a fair share - respect of the environment in its own right, rather than what we can get out of it.  We need to develop new economic models which meet people's needs without taking us beyond our fair share of consumption and pollution. 
· Improving/preserving/equalising environmental, social and economic wellbeing in the long-term. But avoid the creep towards 'wellbeing' which is an outcome not a definition 
· Don't think definition matters a huge amount but rather what is achieved on the ground - local definitions will differ from different communities - localising is incredibly important 
· ESDGC absolutely MUST be very strongly reflected in the proposed Bill. Education is the foundation of sustainable development  and commitment to ESDGC MUST be stated explicitly
· We can have generic SD definition (as H&S) but then need additional guidance. Parallel/lessons to be learned from H&S legislation - in place since 1974, lots of experience. Generic legislation, but very practical experience in delivery. 
Breadth and clarity 
· Any definition of SD needs to be broad, accessible and meaningful to everybody. The definition should get across in a clear way that SD is about making life better for people. 
· Should the Bill encompass a wide definition of sustainability to appeal to as many people as possible or be very specific to have more impact? 
Engagement 
· How can this be citizen-led legislation that is bigger than politics? 
· Young people should be engaged in defining sustainability and supported to be advocates 
Leadership 
· Leadership is absolutely necessary--either on the face of the Act or in a statutory definition document. 
· Government should act as champions
· Would setting targets put politicians in a bind -  public not with them so would have to make unpopular decisions..... but need leadership, we have to do  this 
Indicators 
· Indicators understood by all ages especially children, who are our future 
· Need to develop indicators that can be understood in the pub 
· We need an exercise as a nation to identify and own our own indicators and measures not  relying on the Defra rather 'processy' indicators 
Long term 
· Vital to include long term (multi decade) timescales into decision making .  Think of Wales in comparison with a business - we need to make decisions for 20-50 year timescale not next year’s profit.   For Government short term budgeting and political timescales don't allow long term investment - so SD definition needs to include this  commitment to long-termism 
Challenge & holding to account 
· Need more tough reporting – including health outcomes and avoiding ‘ghettos’. Need to have reporting as integrated with other business reporting - not just tick box 
· We need a definition that allows the Welsh Government to be held to account - it needs to convey a clear explanation of what SD is. 
Economic and business issues 
· Need a new type of economic model to be considered - the principles  that drive the economy need to be better understood, it is not just about big business making more money,  people having jobs and spending in their community for example is as important for the health of the economy 
· SD should apply throughout the supply chain, so therefore products from China and other countries would  be produced in a low carbon way. This will also prevent the UK from outsourcing its carbon pollution. 
· Would this Bill put off enterprise and would companies move to England?  Do we care? Wales would then show what true SD is 
· Concern than a SD Bill alone could be seen as a barrier for business. A programme of understanding  of the economic benefits  and how it makes business more efficient and effective is needed 

Question 4: How is your organisation doing this?  Do you have good examples
to share? 
Procurement 
· Scottish example of 'fresh' food procurement in schools and hospitals (getting around state aid rules for procurement) 
· Procurement departments that support local networks, to achieve volumes, and work  with the supply chain
· Including social clauses in tender documents 
Planning ahead 
· BAD - NHS capital managed separately from revenue so strange outcomes re long term budgets. Need to Commit to providing more health services locally 
· Building 21st century schools... worked out where children are, transport etc...tough  decisions but longer term benefits - local politics difficult, but won the day
· Vale of Glamorgan - SD appraisal of capital programme 
Community Regeneration
· The Works: Ebbw Vale - social clauses and other obligations placed on contractors; Materials Sustainability Matrix for building designs to track where materials are coming from as well as sustainability and challenging architects and designers; Sustainable Procurement strategy to support procurement from Wales and Welsh supply chains; Community engagement expertise within Project Team.
· Institute of Civil Engineers examiners are trained in SD and hold seminars for professional development 
· KWT has internal action plan and policy for SD  and has produced document to demonstrate how work delivers SD
· Cardiff developing new SD Strategy to move from sustainable council to sustainable city approach  
· British Waterways canal regeneration schemes have been used to deliver and measure social wellbeing and environmental benefit as well as economic outcomes and growth
Housing
· Wales housing quality standards has improved social housing stock and the community access to local services  which is now saving money in reduced maintenance, energy bills etc. allowing current spending to be used on other things.  Both of these required significant upfront investment to achieve a long term return.



Carbon management
· Wrexham CBC - CRC took carbon higher up the authority agenda - financial and reputational issues at stake 
· WLGA Sustainable Development Framework - community centred risk work, changing Climate Changing Places project. 
Education
· HEFCW have developed a model of future Higher Education provision which will be sustainable in an internationally competitive environment, and structures funding to encourage universities to reach disadvantaged students.  
· Eco Schools project (part of KWT) promotes SD in schools 
· Bridgend College - SD written into overall college documentation. Different areas have defined responsibilities. Approved by the Governors. Clear strategy and vision until 2020.
Changing culture
· Have established policies within our organisation to regulate how waste is disposed of and in reducing carbon emissions. This has resulted in a culture change amongst employees
· Corporate Health Standard - has sustainability element. Gold standard achieved, working towards Platinum 
Targeting 
· Identifying point of influence as well as picking off the low hanging fruit 
· Starting to develop service area sustainability statements to identify what  each service can do. 
International 
· Wales leading on local action for global benefits through international duties and partnerships – WG involvement in Wales for Africa programme, rotary associations - healthcare staff taking up sabbaticals;  linking with African villages and sharing good practice 
Food 
· Food for life programme in England -  focussed on schools but would be good to move to hospitals 
· Red Meat Roadmap - A Sustainable Future aims to guide farmers, government, academics and the wider industry to take the red meat sector forward in a profitable, sustainable way
Land management
· Llais y coedwig supporting small groups to manage and use community woodlands through best practice advice.  Blaen Bran woodland has become a CIC so they can work effectively for  the community in which they are based,  producing woodfuel logs as part of the woodland management etc and raising people's awareness of sustainable issues. 
Communications and  reporting
· Cardiff has focussed projects on communicating complex SD and sustainable communities messages and principles 
· We include sustainability reporting in Annual Statement of Accounts
Weaknesses 
· Doing Climate Change mitigation but not so much adaptation or wider sustainability consideration 
· BAD  - BREEAM 'excellent' target doesn't apply to NHS  due to cost - but sets very bad example 
Round Table discussion 2 : Sustainable Development  Duty
Question 1: What are the opportunities associated with a legal duty to SD?

Business benefits
· Builds skills and expertise in Wales that are globally exportable – a framework for the private sector to exploit and create new business 
· Developing skills, knowledge and experience in sustainable policy, practice, processes and products offers an opportunity for distinctiveness but may take a generation to fulfil.   
· Attract the right inward investors (with the right attitude) - create investment in Wales, leading on the issue. The major opportunity is the first mover advantages of leading a genuine 'de-carbonisation economy' 
· For Wales,  to be distinctive for the long term future, for younger people and for positive incentive to invest in Wales 
· If public sector has this duty, e.g. with procurement, it could drive the SD mentality into the private sector. The major opportunities are that organisations are able to influence, through their procurement, service providers and indirectly/directly improve supplier performance. Acting as a consortium, increased influence and enables improved cost control.
Positioning/reputational 
· Opportunity to make Wales more resilient as a nation- economically, socially and environmental benefits - positioning Wales at global forefront of progress 
· SD duty the framework from which governments and politicians can hold discussions  with the population about their cultural and economic values – but is resilient against vagaries of party politics or changing governments 
· Clarity of purpose and consistency 
· Help to raise awareness and drive cultural change – through having a law that people welcome and value 
· Make the term real - understanding of what SD means in Wales 
· Ensure real buy-in throughout government and wider public sector 
Level playing fields 
· A level playing field across all sectors through consistent enforcement policy – an opportunity to get organisations to take the next step in decision making.- managing the wider impacts of decisions after we have made that decision 
· Developing models for delivery that works – e.g. grants tied up with obligations to meet SD targets 
· Opportunity to take market and non-market considerations into account e.g. in proposed developments 
· Get  a lot of disparate groups to think in a more joined-up way. Joined up thinking and decision-making is a key opportunity where there is greater opportunity for collective decision to help balance social, economic and environmental dimensions.
· Linked in and co-ordinated strategies with Water authorities, Planning, Building Regs, Environmental Health, Social issues, Renewal and regeneration strategies. Putting in place the full package from the start and not hoping for the best with piecemeal disconnected goals
· Promote grass roots support at the earliest stage to ensure everyone has equal life chances

New partnerships
· A new opportunity for active partnerships both within Wales and internationally 
Risk management
· Sustainability as a corporate risk is one tool to use which is understood in local authorities. Need tangible examples of how SD is embedded in processes and activities. Risk management can be preventative so useful tool. 
Holding to account 
· Main legal duty should be to have due regard to SD in the exercise of functions. There is  No current means or mechanisms to challenge bad decisions on SD (unlike e.g. equalities etc.). SD could be taken seriously because of risk of Judicial Review – this could ensure SD is taken as seriously as General Equality Duty 
· Obligation to evidence action -  transparency of evidence.  Will prevent unsustainable activities taking place, not just unsustainable policy. When you have carrots and sticks, success is more likely (avoiding compliance consequences will encourage attention on SD) 
· Improve the possibility of being able to hold the Welsh Government to account 
· SD KPIs in terms of performance monitoring for both organisations and individuals 
· No current means or mechanisms to challenge bad decisions on SD - unlike e.g. equalities etc - SD taken seriously because of risk of Judicial Review 
Behaviour change 
· Can influence and drive behaviour and cultural change, and promote more dialogue across communities - everyone can to buy in at the same level 
· One nation on course at the right scale - ability to address in a meaningful way issues such as carbon footprint 
· Public-facing organisations can demonstrate to stakeholders their performance and help engage individuals within the wider community
· Need to use social marketing techniques to make being sustainable the norm

Question 2: What are the risks associated with a legal duty to SD?
Process, bureaucracy and cost
· Sometimes the risks are overestimated pre-legislation. Most people then comply. 
· Can the legislation replace existing layers of process to integrate decision making rather than become another layer? There is often a misunderstanding of existing organisational processes around needs assessment, planning, resource allocation, performance management and reporting (e.g. statutory annual reports) and the risk is that new or additional processes are imposed (additional bureaucracy), rather than building the duty into existing business processes 
· Risk of sustainability becoming another compliance "box" on a form - whole of decision making needs a sustainable approach - need meaning not words 
· Resources both in time and costs needed to take things forward – e.g. training cost - training and capacity building of the decision makers, staff and scrutineers 
· How will it be monitored and scrutinised? This may becomes an ''industry in itself" without benefits (e.g. tick box mentality; league table of performance) 
· May act as a barrier for investment if seen as providing more hurdles to jump over 
· Finding the balance of accountability - has to be spread adequately in order to be fair 
· Delays in Bill development 
Too prescriptive 
· Risk it isolates SD within an organisation/Government 
· SD becomes seen as something negative rather than a positive opportunity 
· Risk it becomes top down rather than bottom up 
· Risk of Ombudsman role and duty being used as a proxy means to bring challenges to other decisions, e.g. Planning applications. 
· Could be temptation to see SD Bill as only game in town - and underestimate need for specific legislation on environment, planning, communities etc 
· 'Pick and mix' approach to delivery so that organisations have flexibility and can respond to local issues - but needs to be compulsory not optional
· People doing it because they have to. Education vital - ESDGC not just for schools, colleges but for everyone! 
Poor drafting (legislation) 
· Risk that too weak a duty does not make any step forward but confirms the status quo 
· Without a robust and clear definition of SD  within the Bill there is going to be confusion in decision making 
· Bill itself becomes the goal - losing focus on implementation and delivery. A statutory duty may make some people refuse to engage, because it is statutory 
· The law doesn't serve the two key areas in Wales (urban and rural) 
· If the Bill misses the opportunity to include social justice, it might fail to engage large populations in the process. 
· Getting the right balance of primary and secondary legislation 
· Make sure other legal duties that overlap are aligned with the SD duty  - The local government bill does not adequately enable and support the further development of SD 

Question 3: How could each risk be mitigated?

Mitigation  - clarity and definition 
· A stated defined duty provides clarity to organisations of what is required that helps to avoid misinterpretation of process, and lessens risk of legal challenge . If SD clearly defined then it can be clearly communicated and there is no scope for mis-interpretation. Being clear, positive and use real-world language 
· Ensure generic definition that can move with the times e.g. lessons learnt from definitions within H&S at Work Act supported by regulations and guidance 
· Ensure that it is recognised that SD is all encompassing e.g. already covering some aspects with equality impact assessments, health impact assessments and responses to these. 
· Fixed and stable timetable with information and realistic goals. Need to focus on actions and outcomes rather than just process - define outcomes that, if reached,  would be GOOD ENOUGH to demonstrate that real progress can be achieved 
· Making legislature relevant to people – use examples and evidence. 
· Must work with high legal obligations, trade laws, human rights, must supplement and support other positive duties and laws. Need to ensure that nothing else contradicts SD, therefore other legislation needs to comply with this - so it needs to be strong 
· Without interpretation and guidance how can the implementation of the concept work? But too much guidance risks too much complexity. 
· Ensure advice and education on the strategy methods and feedback on results
· Link performance on SD to annual financial settlement 
· Support for organisations to embed the culture, rather than creating simply lists of requirements 
· Unify planning system within the SD duty. 
· Add the requirement to the NOLAN principles 
Mitigation - engagement or enforcement 
· Legislation can provide a step change in behaviour. It will continue to be difficult to encourage behaviour change through legislative tool - could be mitigated by ensuring that all staff by into the ethos 
· Top level responsibility but practitioners must be empowered to motivate and inspire the workforce 
· Raising awareness amongst all staff/stakeholders, keep it simple and understandable. Maintaining engagement and understanding (without necessarily referring to 'SD'). It needs to be framed in a way that encourages positive debate 
· Consistent messages and requirements on the duty from all WG departments. Constant drip, drip of support to the public sector via WLGA and others 
· If it is perceived as an opportunity to innovate this could offset risk 
· SD steering group made a requirement 
· Find other, more sustainable ways of meeting objectives – e.g. cut congestion with public transport rather than road building. 
Mitigation - proportionate scrutiny 
· Cuts in funding stream if you don't comply 
· External audit by WAO or others
· Needs a scrutinising process to ensure its undertaken 

Question 4: At what level should a duty be applied?
Accountability
· Effective if a personal responsibility of the Chief  Executive and Ministers 
· Duty should be applied at a corporate level but with opportunity for it to be translated at a local level into ways that make sense for them 
· COP needs to apply to all levels of the organisation. Could Bill be staggered to impact on different organisations levels in different years? Have a timetable to introduce the duties to allow organisations to prepare for its introduction 
Capacity 
· Enforcability/accountability to a named individual all well and good, but do they have the ability to deliver? 
· Tools and skills to deliver SD needed as much as a legal duty 
· Public sector organisations provided with legal duty without the resources, skills or knowledge to support. 
· More attention needed to education for sustainable development - addressing the challenge of mainstreaming systemic thinking throughout life long learning processes 
Costs 
· Failure to adhere will involve costs and work involved in compliance and policing 
Reporting 
· Single reporting structure for SD, embracing equalities, CYPP etc. reducing effort 
Round Table discussion 3: New Sustainable Development  body 

Question 1: Is there a need for an SD body?

Roles of other bodies? 
· We need to be clear about what the need is 
· Commission(er) needs to work with other commissioners/enforcement bodies to ensure they are considering sustainability as part of their work too. Need to ensure it doesn’t duplicate role of other regulators - needs to support or complement these 
· Perhaps a new independent body is not required, although there is a need for a body to oversee SD work; there are existing bodies which could dovetail this into existing work.  The duty needs to extend into the roles of existing inspection and regulation bodies (e.g. HIW, Estyn; Welsh Language Board) and processes to ensure it is embedded into existing monitoring regimes - no need to create a further layer of inspection 
·  Need to perhaps change remit of some existing Commissioners or public services ombudsman as to their responsibility 
· A body that synthesises the role of the existing inspectorates 
· Perhaps an SD ombudsman rather than a body 
Added value 
· How much will the new body cost? What ever the powers it should not result in too much of an additional burden. It should facilitate the delivery of the public sector instead of tieing up public resources 
· What are others doing can we learn from other countries? 
· Added value of a new body should be independence, rigour, expertise, high-level influencing, effective in a political environment. 

Questions 2 and 3: If so should it be there to support or to scrutinise/challenge organisations under the duty? Can it do both? What sort of activities do you think it should do? 
Scrutiny and challenge 
· Should it be there to support or to scrutinise/challenge organisations under the Duty? Can it be both? What will the consequences be to an organisation if they do not respond to the activities of the new body? Any scrutiny function should have clear independence from other activities within the body. The body should help others to scrutinise as much as scrutinise itself - scrutiny is a form of support, don't draw an arbitrary line between 
· Body should be statutory and independent of the Welsh Government - scrutiny and challenge so could be appointed by National Assembly (on recommendation of Sustainability Committee) not Government
· Should be an independent body that holds the Government and organisations to account. Does the Government/civil service have an appetite for having an independent  body scrutinising their performance? Powers to call Ministers in for scrutiny, or veto spending plans of any WG department if they don't comply with SD principles.  Scrutinise relationship between public sector and Government 
· Ability to go into organisations independently at any level to discuss good/bad practice - the legislation and a publicly reporting requirement (including signing the Charter) will help move things forwards but externally verifiable accreditation is also very important
· Should be able to investigate complaints on a violation of SD/the Act, and to   issue and enforce statutory guidance; provide constructive criticism and challenge; and harness the expertise available in cost-effective way, promoting integrated thinking. 
· Using  principles of Aarhuis convention to get legal advice and representation for legal challenge 
· Enforce SD Charter 
· Power for Commission or Commissioner to make regulations under the Act rather than Ministers - remove politics from the process? 
Advise and signposting 
· Useful role for Commission to provide guidance on how to interpret SD  for different sectors, e.g. health need to re-interpret what it means to them and their sector 
· Power to  issue and enforce statutory guidance, and ability to deliver financial penalities - link to performance frameworks of public sector 
· Legislation has to be good enough to enable this to be a last resort for prosecution... powers would need to be used sparingly
· Should be facilitative and forward-looking, horizon-gazing, and opinion influencing. Keeping a sense of motivation, forward moving, positive. Extending the horizon and time-span of reporting and timing and providing continuity of leadership beyond and independent of political time-frames. Maintaining the legitimacy of the pursuit of SD over the long term in face of competing demands (e.g., short term economic / political expediency) 
· Advise on policy. Investigate complaints. Monitor performance. Champion SD across public sector. Commission research - researching what works and providing evidence- based guidance and advice on what works. Knowledge transfer, motivation, share and integrate expertise, leadership, independence.
· Advise bodies who have hard-end scrutiny role; NAW, WAO, Estyn
· Communicate and applaud successes and showcase those across sectors 
· Monitor overall progress - make sure Wales on track to meeting vision of sustainable Wales. Assess how Government performing against indicators created to define progress towards delivering duty. 
· NOT a talking shop! 
Training, advocacy and convening 
· Sharing and rolling out best practice, knowledge transfer, communicating between constituencies of interest based on providing a centre of excellence for SD. 
· Go beyond writing reports - help organisations to understand what's preventing SD locally, and assist them to adopt good practice and provide training to key decision makers. It could suggest alternative models when people are struggling  - identify better ways of working and spread the message 
· Come together for summit to compare findings across organisations - to identify leaders and those that need more support 
· It could provide a stakeholder forum of sorts, where it could take evidence from across sectors, and providing a reasoned, balanced proposals for solutions that meet SD. Convening processes to unpick difficult issues, resolve conflicts, and take forward test cases. And enabling voice of society to be heard by government - third sector connections? 
· Consultee role - early intervention to influence design - prevent poor projects, Inform Government  on contradictions in existing legislation, tackle head-case issues (e.g. why can we still not get procurement right?), and ensuring there is no duplication, silos, and inefficiency -  learn from role of e.g. Children’s Commissioner and Older Persons Commissioner. 
·  Outward facing role to business - make most of corporate SD commitments - Wales open for sustainable business. Support businesses to come to Wales to support  inward investment 
· Engagement in parallel with scrutiny - civil society engagement along with Government to enable the debate on hard choices and a level of transparency and accountability 
· Regular stocktakes and reviews of strategies to determine whether its working. 
· Maintain confidence of elected members, civil servants and general public. 
Question 4: What powers and resources should it have? 
· Expertise to be considered re: resources as well as financial resource. 
· Ring-fenced budget needed. 
· small independent bodies in Wales risk expending a large proportion of their resource on their own internal governance and compliance  - need to take an SD approach to setting up these functions and supporting existing institutions 
· Develop the size sustainably  - start with minimum required to function and evolve with SD principles as required. Utilise existing knowledge and resources from across regulatory and other commissions, bring this information together and then pass it back out in an integrated SD way.  
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