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The voluntary environmental sector in Pembrokeshire and the impact of Objective 1 funding - 

A survey of voluntary and community sector groups
Report of findings
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Summary

Background

This survey aimed to explore the following:

· To find out what the voluntary sector is currently doing in the field of the environment in Pembrokeshire 

· To identify aspirations and needs for further action 

· To analyse the impact of Objective 1 funding 2000 – 2006 on their work and to support EU funding bids 2007 – 2013 

· To support the establishment of a Voluntary and Community Sector Environmental Network 

Methodology

Information was collected from 54 groups and organisations between June and December 2006 on projects and activities, staffing, funding, office space, barriers to ongoing work, future plans, existing networks and needs and support for a Voluntary and Community Sector Environmental Network. Representatives of 17 larger groups and organisations were interviewed face-to-face. This was followed by 29 interviews conducted on the phone; 8 more groups and organisations returned a postal questionnaire. One further interview was conducted in January 2008 to complete the report.
Findings

· Groups and organisations run a variety of projects in the fields of biodiversity, energy, waste, community transport, access, environmental education, built environment and horticulture/agriculture/farming with a focus on sustainability. 
Case studies are included of Esteam (The Environmental Sustainability Team), the Wildlife Trust of South and West Wales and the East Williamston Community Association. Further case studies are included throughout the report.
· Most groups and organisations work with limited resources, relying on volunteers as trustees, board members and project workers. A few larger organisations employ staff and own premises. Funding comes from a variety of sources and is generally short-term. Most groups and organisations did not receive Objective 1 funding. Most groups had not seriously considered applying for European funding because they felt they didn’t have the capacity to apply or to manage such funding. A shared feeling was that European funding was ‘too much work for too little money’. 
· The feedback from groups and organisations that had received Objective 1 funding was mixed. Positive feedback mainly came from organisations that had received indirect funding through the small grants schemes. Of those who had received direct funding, the larger organisations were generally positive emphasising the work made possible through the funding. Smaller organisations however, often felt that administration was too complicated. Other problems mentioned were insufficient support available, lack of information on funding opportunities and progress of projects, lack of publicity of successful projects and delays with the anticipated timescale. 
· The short-term nature and the administrative work required to gain and manage funding generally are perceived as the main barriers to the work of the groups and organisations interviewed. Another major barrier is the lack of awareness and the low status of environmental issues.
· Although most groups are already engaged in issue- and subject-based networking, there was strong support for the establishment of a more general voluntary sector Environmental Network for Pembrokeshire. Such a Network was seen as potentially addressing the barriers that many groups experienced and giving the environment and the voluntary sector a stronger voice. The Environmental Network for Pembrokeshire (TENP) was launched in November 2006 before the research was completed. It is now registered as a company limited by guarantee and is holding regular events. The Network will enable groups and organisations to network with the aim to gain sustainable funding, involve the sector in policy making and delivery and raise the status of voluntary sector environmental activities.

1) Introduction

The opportunity to conduct this survey was provided by a WAG networking grant and Objective 1 Technical Assistance monies made available through Pembrokeshire County Council (PCC), which could be used for an evaluation project. 

The aim of this survey was to evaluate the impact of Objective 1 funding on the voluntary environmental sector and support the set-up of a network of voluntary and community sector groups working in the field of the environment to support access to Convergence funding. The County Voluntary Councils’ responsibilities in relation to representation and joint working include the support of networks to enable voluntary sector organisations to take part in policy development and delivery. Networks of voluntary and community sector groups can provide a mandate for representatives to take part in strategic planning. One example of this is the Community Plan Subgroup Priority E (Environment). 

The Network will also be able to deliver capacity building support as for example delivered by PAVS to the member groups.

This survey aimed to explore the following:

· To find out what the voluntary sector is currently doing in the field of the environment in Pembrokeshire (map activities as widely as possible regarding projects, staff, funding, office space)

· To identify aspirations and needs for further action (plans for the future as well as barriers to work)

· To analyse the impact of Objective 1 funding 2000 – 2006 on the voluntary environmental sector and to support EU funding bids 2007 – 2013 (feedback on Objective 1 funding and assessment of barriers for groups that have not applied)

· To support the establishment of a Voluntary and Community Sector Environmental Network (explore existing networks and investigate support for VCS network)
2) Methodology

An advisory group was established in June 2006 primarily to organise the launch of an environmental network for the voluntary and community sector in Pembrokeshire (see Appendix for list of members). The same group also agreed to advise on the research project. The project was introduced to the advisory group and discussed throughout, and valuable feedback from the group supported the research.

The advisory group felt that a definition of ‘voluntary sector’ and ‘environment’ was needed to focus the research. It was agreed to include groups and organisations that work primarily to maintain and improve the natural and built environment and to try to include a broad range of activities and issues e.g. biodiversity, energy, waste, community transport, access, environmental education, built environment, horticulture/agriculture/farming with a focus on sustainability (see Appendix). A definition of ‘voluntary sector’ was taken from the Voluntary Sector Funding Code (PCC, January 2006, see Appendix). 

An initial list of groups and organisations with an interest in the environment was taken from the PAVS database. This was supplemented by other available lists, for example lists of members of previous networks, members of the Biodiversity Partnership and organisations that had received Objective 1 funding. A database was established with 99 groups and organisations. However, an estimated 20 of those have not responded to any attempt to contact them, so they possibly do no longer exist. At the same time there will be groups and organisations working in Pembrokeshire that have an interest in the environment but have not appeared on any of our lists. This is especially true for smaller community groups with a wider focus. It is sometimes difficult to identify a focus on environmental issues since projects often work across areas (e.g. community regeneration projects may also focus on improving the environment). Several groups with an environmental interest have been established during the research. It is hoped that the newly established Environmental Network will be effective in establishing contact with more groups.

An interview guide was developed and included questions on the projects, their activities, staffing, funding, office space, barriers to ongoing work, future plans, existing networks and needs and support for a Voluntary and Community Sector Environmental Network (see Appendix). This interview guide was used to conduct 17 face-to-face interviews with representatives of larger groups and organisations. This was followed by 29 interviews conducted on the phone. A postal questionnaire was sent out to groups and organisations that had not been interviewed, and 8 more groups and organisations returned this. The interviews were conducted between June and November 2006, the questionnaires were sent out in November 2006 and one more interview was conducted in January 2008 to complete the report. Altogether information was gathered from 54 groups and organisations (see Appendix for list of groups). Information was not gathered from all groups and organisations on all themes, e.g. the postal questionnaires were much less detailed than the telephone or face-to-face survey interviews.

It proved difficult to gather in-depth feedback on the process of bidding for Objective 1 funding since mostly the project officers working for Objective 1 funded projects were only employed for the project and had not been involved in the bidding process. In larger organisations the bids had often been developed with support from central offices and in smaller organisations trustees had been involved. It was beyond the scope of this project to interview several people from each organisation, especially if they were based outside Pembrokeshire.
3) Projects

Most groups and organisations surveyed are small and local and work exclusively with volunteers. Some organisations employ one or two often part-time officers, and only a few organisations that are very well established employ more staff. Staffing will be discussed in detail in the next section. The survey covered a wide range of groups and organisations working in a variety of subject areas. 

	Primary subject areas

	Category
	Numbers

	Outdoor activities aimed at access to the countryside
	4

	Biodiversity including conservation and wildlife rescue
	10

	Built environment including eco-housing
	2

	Community associations and organisations supporting community work
	8

	Community transport
	4

	Energy
	4

	Environmental education including awareness raising and campaigning
	14

	Sustainable farming including local food initiatives
	1

	Waste including recycling and pollution issues
	7

	Total of groups having taken part in the research
	54


It is difficult to categorise groups and organisations with regards to the subject areas of their work because many work across several areas. For example, many groups’ and organisations’ primary focus is work to increase biodiversity, conserve the natural environment, save energy or reduce waste but they do also work with schools, communities or the general public to raise awareness of their subject area. Similarly, some groups engage in a practical way to enhance the environment but are also involved in campaigning for the issue that is at the heart of their work.
Case studies

Esteam – Environmental Sustainability Team

Esteam work with people with learning disabilities and mental health problems offering activities and OCN training in environmental conservation with qualifications and work opportunities. The group takes referrals from PCC and in future from NHS. They are a not-for-profit company and are about to set up a native tree nursery as a business. They are also involved with Tools for Self Reliance (a charity reconstituting old tools to ship them to Africa). They have a workshop for craft activities, e.g. furniture making.

Wildlife Trust of South and West Wales

'The Wildlife Trust of South and West Wales is one of 47 Wildlife Trusts across the UK. We are the fourth largest in area, covering from Cardiff and Caerphilly in the east to Ceredigion and Pembrokeshire in the west, and include four of the west Wales islands amongst our 90 or so nature reserves.' (www.welshwildlife.org)

The main focus of work of the Wildlife Trust is to manage nature reserves and to enthuse people to become involved in conservation. This involves practical land management work, managing volunteers and pursuing funding. The Trust works as part of the Pembrokeshire Biodiversity Partnership, comments and reviews planning applications and runs educational events. The Trust manages several wildlife reserves in Pembrokeshire, among them Skomer and Skokholm Islands. On Skomer Island a project is under way to enhance visitor facilities to become more sustainable.

East Williamston Community Association

The community association is involved in the Jubilee Park & Nature Trail project and also looks after East Williamston Community Hall. The Jubilee Park & Nature Trail project involves converting 15 acres of intensively farmed woodland into conservation area with wetland, woods, footpaths. The project started in 2000 and the association hopes to finish 95% of the work by the end of 2007.

4) Paid staff and volunteers

As the table below shows, most groups and organisations that have taken part in the research do not employ any staff. The second largest group are organisations that employ one or two part- or full-time staff. These are often administrator or coordinator posts that support projects working with volunteers. Six groups and organisations employ between 3 and 9 full- or part-time staff. These are established groups often running more than one project. Some of these posts are support workers working with vulnerable clients (e.g. supporting people with learning disabilities). Only five organisations employ more than ten staff, and these are either local branches of large national charities like the Wildlife Trust or the National Trust or local established organisations like the West Wales Eco Centre and PLANED that deliver national policies locally.

Employment in the sector is often part-time and short-term. Part-time employment can be as little as one day a week or on a contract basis as needed.

	Staff numbers
	Number of organisations

	No paid staff
	25

	1 or 2 full- or part-time staff
	12

	Between 3 and 9 full- or part-time staff
	6

	10 or more full- or part-time staff
	5

	Total number of organisations that contributed information to this question
	48


It is very difficult to quantify the amount of volunteer work, since groups and organisations do not generally record this information. This applies especially to the volunteer hours spent by committee members, trustees and board members. All of the groups and organisations that have taken part in the research are charitable, so they are all run by committees of volunteers, trustees or management boards. When research participants were asked whether they work with volunteers, this was often not mentioned. Most groups and organisations consider only volunteers recruited for specific tasks as volunteers. Numbers of volunteers fluctuate over time for each organisation, and the hours volunteers work vary. However, it can generally be said that most of the work done by environmental voluntary sector organisations in Pembrokeshire depends on voluntary work, as the larger organisations that do employ staff also work with large numbers of volunteers. The Wildlife Trust of South and West Wales for example has over 800 volunteers on its books in West Wales alone (Pembrokeshire is the biggest trust within West Wales), who deliver over 2,000 volunteer days a year.

	Volunteer numbers
	Number of organisations

	Only committee/trustees/board members
	21

	Up to 10 additional volunteers
	14

	Between 11 and 30 additional volunteers
	6

	Between 31 and 100 additional volunteers
	4

	More than 100 additional volunteers
	2

	Total number of organisations that contributed information to this question
	47


5) Office space

About half of the groups and organisations that have taken part in the research (24 out of 48) work from member’s homes. The remaining 24 groups and organisations do have a dedicated office space. This varies from office space shared with another organisation or rented offices or desk space to very few organisations that own a building. Dedicated office space is very important for many groups to enable them to work efficiently. It gives groups a base that is accessible to members and the public and enables them to store documents and equipment. Renting office space with a host organisation also enables better networking. Several groups mentioned in this context that it would be ideal to have an Environment Centre where groups could rent a room or a desk and which would be a shared contact point and resource (see also ‘Plans for the future’).

6) Funding

The groups and organisations that took part in the research received funding from a wide range of sources. A considerable number did not receive any public funding but generated their own income e.g. through members’ subscriptions. Many groups and organisations have received and receive funding from more than one source. Posts are often jointly funded, with some funding received in kind (e.g. the use of an office). Several groups and organisations that are branches of regional or national organisations receive funding through their central offices. Funding officers usually work for those central offices and so detailed information on funding decisions, application procedures and efficiency of funding is not available locally. The information summarised below is thus not a complete picture but a good indication of how groups and organisations are funded. In addition to funding received from the sources listed below many groups raise funds directly from the public through events or selling goods and services (e.g. FRAME sells recycled furniture, the Wildlife Trust sells a range of goods in its shop and collects landing fees on Skomer Island)

	Funding source
	No of groups/organisations

	No public funding (funding through members only)
	16

	Direct Objective 1 funding (see below) 
	7

	SRS partners (also Objective 1 funding, see below)
	5

	CCW
	9

	PAVS Small Grants Scheme
	6

	Interreg
	6

	National Park Sustainable Development Fund
	1

	Other National Park
	5

	Environment Wales
	4

	Environment Agency 
	4

	Cyd Coed (Objective 1 indirect funding, see below)
	3

	Landfill Tax Credit Scheme
	4

	Social Risk Fund (Objective 1 indirect funding, see below)
	3

	PCC
	4

	Contracts with statutory agencies (PCC, police)
	3

	SDF (Sustainable Development Fund) previously EDF (Environment Development Fund) 
	3

	PLANED
	2

	Heritage Lottery
	2

	Milford Haven Port Authority
	2

	Biodiversity Partnership Small Grant
	2

	Awards for all
	1

	Community Facilities and Activities Programme (CFAP)
	1

	Coed Cymru
	1

	Keep Wales Tidy (Interreg funding made available to community groups)
	1

	AWARE
	1

	Texaco
	1

	Pembroke Town Council
	1

	Big Lottery
	1

	Energy Saving Trust
	1

	Total number of organisations that contributed information to this question (many received funding from more than one source)
	49


The amount of funding varies greatly. Some funding, for example funding given by Keep Wales Tidy to its groups, entails only small amounts of money to cover costs for equipment used for beach cleans. Most project funding is more considerable and covers a range of costs. Larger sums of money and especially funding for posts are rare. Objective 1 funding represents the other end of the scale, with relatively large sums of money involved. 

Objective 1 funding

Pembrokeshire has benefited from an investment of over £100 million as a result of £40 million of European Objective 1 funding received between 2000 and 2006
. The delivery of Objective 1 was overseen by the Pembrokeshire Partnership Management Board (PPMB) who advised the Welsh European Funding Office (WEFO) on priorities for Pembrokeshire, with WEFO making the final decisions. The PPMB published a brochure in 2007 giving an outline of several successful projects
. It is beyond this research project to go into detail about the various Objective 1 funding mechanisms. Objective 1 funding was channelled through different funding streams, some of which were specifically aimed at enhancing the environment. In addition, environmental sustainability was one of the cross-cutting themes for all funding streams
. The following is by no means a comprehensive evaluation of Objective 1 funding for environmental projects in the voluntary sector. However, the research collected valuable feedback from several Objective 1 funded projects. 

Below there are details of projects within the voluntary sector that have received funding directly through Objective 1 as well as the Strategic Recycling Scheme which is administered by the WCVA and involves partners from the voluntary and statutory sectors. The table only includes projects with an obvious environmental focus. It does not claim to be complete, since there may be regional projects with work in Pembrokeshire which were missed out. It is not always straightforward to classify a project as ‘environmental’. Many projects especially in the voluntary sector focus on supporting communities to develop action plans to meet their needs. A lot of this work is focused on improving the local environment. These types of projects are not included here.
Many more groups and organisations have received funding indirectly through grant schemes administered by other organisations, and tables detailing this are below. Cyd Coed is a grant scheme for community woodlands administered by the Forestry Commission (Objective 1 EAGGF funding), the Social Risk Fund (Objective 1 ESF funding) is administered by the Wales Council for Voluntary Action (WCVA), and the Keyfund was administered by PAVS
.

Projects funded directly through Objective 1 (only voluntary sector, with direct focus on environment)

	Organisation
	Project
	Description
	Grant Approved
	Total Project Costs
	Took part in research

	The National Trust Wales 
	‘Pembrokeshire's Environmental Heritage’
	The project will enable improved management of the land owned by the National Trust in Pembrokeshire to help conserve endangered species and habitats.
	£100,323


	£200,645
	Yes

	
	‘Stackpole Quay’
	Stackpole Quay, in the south west of Pembrokeshire, provides one of the safest havens along this part of the Pembrokeshire Coast, which is notorious for big tides and unpredictable sea conditions. The Quay has been used by Fishermen for over 200 years and forms a safe haven for a small local fishing fleet (approximately 4 vessels) and recreation vessels. The wall of the Quay also maintains the beach at Stackpole, which is an important local tourist attraction, attracting a significant number of visitors to the area throughout the year.
	£209,008
	£291,045
	

	PLANED


	‘Countryside For All Greenways Infrastructure’
	The project will promote the sustainable development of environmental resources and improve the quality of environmental recreation through the development of a new phase of "Greenways" infrastructure across Pembrokeshire in order to stimulate the rural economy and increase social well-being. This will be done by enhancing the opportunities for walking, cycling, and countryside access for all by developing new strategic routes linked to an enhanced public transport infrastructure. The production and distribution of accessible route guidance/interpretation material will also form part of the project.
	£63,335
	£134,042
	Yes

	
	‘Pembrokeshire Greenways Promotion’
	To promote recreational access to all into the Pembrokeshire countryside using sustainable models of transport, specifically walking, cycling, bus and train travel. The project will accommodate those with disabilities. This application links to the SPARC/PLANED Objective 1 bids supporting the development of "Quality Niche Tourism" (5.4) and "Countryside For All - Greenways Infrastructure" (5.8).
	£65,441
	£138,500
	

	 
	‘Shaping our Futures - Community Action for Sustainable Living’
	The project aims to assist communities implement projects identified through community action plans meeting Welsh Assembly Government, Environment Wales and other sustainability criteria.
	£150,000
	£544,717
	

	
	‘Sustainable Rural Tourism’
	This project will provide resources for assistance to local people to come together to identify opportunities for tourism based on the environment, culture and heritage of Pembrokeshire; product and market research studies to assess the potential and feasibility of new opportunities for rural tourism development and support for new and existing interest based networks to enable effective implementation of sustainable rural tourism opportunities.
	£62,000
	£147,620
	

	Keep Wales Tidy
	‘Pride in Our Communities - Combating flytipping through partnerships’
	The project will work with communities to provide them with the necessary knowledge and skills to combat the problem of flytipping. It will raise awareness of the issue surrounding illegal waste disposal and help communities to identify, remove and prevent further flytipping and undertake environmental improvements in their local area.
	£77,458
	£157,458
	Yes

	FRAME  
	‘Bridging the gap’
	The delivery of this project will address the second aim of the Priority 3 Measure 4, by allowing sustainable growth in employment and income to take place, in an established social economy business. Pembrokeshire FRAME Ltd (FRAME) is a social business that provides therapeutic work and training opportunities to individuals recovering from, or suffering long term ill health or having a learning disability.
	£81,808
	£212,244
	Yes

	Darwin Centre for Biology and Medicine
	‘Pembrokeshire  Darwin Science Festival’
	The Festival stages a variety of activities in Pembrokeshire. These included science, as well as cultural, artistic and religious themes. The bid is to enable the team to take the Festival forward in 2001, building its activities into the wider medium term objective to establish a permanent presence for the Darwin Science in Pembrokeshire. The Festival will thus support, and through its activities help to fund the Centre's wider ambitions to develop facilities for research and innovation, as well as sabbatical centres to attract high quality international tourism and extend the season.
	£29,400
	£70,000
	Yes

	West Wales ECO Centre
	Sustainability in the Build Environment (SIBE)
	By combining a demand-led suite of courses and enabling the wider community and businesses to take advantage of sustainable technologies. This project will create both the demand and the resource for a skilled and practiced workforce to implement sustainable construction technologies within community projects and developments throughout Pembrokeshire.
	£79,250
	£163,831
	Yes

	Wales-wide, WCVA is the main grant holder (sponsor)
	Strategic Recycling Scheme 

Voluntary sector partners in Pembrokeshire: Milford Haven Plus, Fishguard Composting and Recycling Group, Frame, PLANED, the Real Nappy Network

Contractor: West Wales Eco Centre 
	The Strategic Recycling Scheme (SRS) is a new project financed by the objective one program with money also obtained from the Welsh Assembly Government and administered by the Wales Council of Voluntary Action (WCVA). 

Working with community, voluntary and public/private businesses, Pembrokeshire County Council is the lead partner as grant recipients; the partners are looking to raise awareness on home composting and recycling initiatives, with officers to support and coordinate a team of volunteers throughout the county.  The following gives a brief outline of the partners and their project. 

(taken from www.recyclepembs.co.uk)
	£21,900 (ERDF)

£1,539,630

(ESF)


	£5,144,350

(Pembs.)


	Yes (all 5)

	West Wales Wildlife Trust (Project sponsor is the Countryside Council for Wales (CCW), regional project)
	‘Project Phoenix - Landscape and Nature Conservation in the 21st Century’
	This project will be an example of environmental best practice in management of the countryside. It will consist of land management, access management and resource management projects and will promote energy efficiency and conservation measures as well as pollution and waste management measures. The project will promote sustainability with respect to resource use and local sourcing of labour.
	£1,399,049 Wales wide
£92,700 for Pembroke-shire

	£3,181,140
	Yes


	Projects that have received funding through the Social Risk Fund (WCVA)
	Have taken part in research

	Coppicewood College
	Yes

	Esteam
	Yes

	Pembrokeshire  FRAME
	Yes


	Projects that have received funding through Cyd Coed (Forestry Commission)
	Have taken part in research

	Broad Haven (Havens Community Development Trust)
	No

	Clynfyw Woodland Project (Friend’s of Clynfyw Limited)
	No

	Pembroke School Wood (Green Links)
	Yes

	Allt Llyn Dyfrion Woodland Project (Nant-y-Cwm Community group)
	No

	Mount Wood (Mount Community Association)
	No

	Clegyr Boia, St David’s (Eco Art Group)
	Yes

	Hayscastle Community Woodland (Hayscastle Community Council)
	Yes


The Pembrokeshire Keyfund

The aim of the Pembrokeshire Keyfund was to support community-based organisations in Priority 3 areas to access European funding. Two years into the Objective 1 programme it became clear that not many community-led organisations came forward with project ideas. The reasons were seen to be the following:

· The length and complexity of the application process

· The difficulties of securing match-funding

· The perceived fear of European funding and the onerous prospect of managing European funded projects

· The fact that the majority of groups were small groups run by volunteers, with little or no experience of accessing European funding

The Keyfund aimed to enable groups to access funding through a locally administered simplified and pre-matched process. The Keyfund was run in partnership with the communities and other organisations, and distributed between 2002 and 2006 a total of £367,138 to 48 community led projects. The total project costs including match funding were £433,180. The scheme surpassed initial targets and made a huge contribution to community-led social and economic regeneration within the Priority 3 areas.

Amongst the projects that received funding were five environmental projects that enhanced 1.38 hectares of land. Examples are the creation of a wildlife garden at Llandissilio Parish Church, improvements to the local environment around Bletherston Church and environmental improvements to common area for recreation and wildlife in Rosebush.

The feedback from the organisations that received funding was generally very positive, emphasising the benefits of a simplified process delivered by staff locally with local knowledge.

Feedback on Objective 1 funding

Most groups and organisations that have taken part in the research did not receive Objective 1 funding – out of the 49 organisations that gave information on their funding, 12 had received direct Objective 1 funding and 10 indirect funding through the Social Risk Fund and Cyd Coed. According to information from the Pembrokeshire Partnership Management Board (PPMB)  about 6 applications from voluntary sector organisations for direct Objective 1 funding for environmental projects were finally rejected
. This does not include organisations that made enquiries but did not submit an application. It was also not possible to get information on the number of rejected applications for indirect Objective 1 funding.
When asked whether they had ever applied or thought about applying, most said that they had not seriously considered applying for European funding because they felt they didn’t have the capacity to apply or to manage such funding. A shared feeling was that European funding was ‘too much work for too little money’. Most groups and organisations do not have a dedicated funding officer who can explore European funding and work on bids etc. 

The feedback from groups and organisations that received funding was mixed. Positive feedback mainly came from organisations that had received indirect funding through the small grants schemes (Cyd Coed and Keyfund). The benefits of the funding were here seen as appropriate to a relatively uncomplicated process of applying and administering the funding.  Funding through the Social Risk Fund was perceived by some to be too bureaucratic, with too many demands on administration of the funding. Most organisations that received such funding did not have sufficient administrative capacity, in some of them trustees did all administrative work in their own time. Feedback on the Social Risk Fund generally however is very positive emphasising that the funding enabled many small voluntary and community based organisations to access mainstream European funds.

Feedback from organisations that had received direct Objective 1 funding was mixed. The larger organisations with more administrative capacity and funding officers writing the bids were generally positive about the funding. All organisations emphasised that they would not have been able to do important work without the funding. Some organisations stated that the funding had helped them to set up projects that were now self-funding. 

Smaller organisations however, often had problems writing the bids and administering the funding. Administration was often felt to be very complicated. Feedback on support available both from WEFO and from the PPMB secretariat
 was mixed – some groups appreciated the support while others felt it was too little. Some groups felt there was not enough information on funding opportunities, progress of projects and not enough publicity of successful projects. It has to be noted that the PBMB secretariat was restricted to supporting those organisations with direct Objective 1 applications secured through the Pembrokeshire Partnership. It did not extend to providing an aftercare or application support to all organisations in receipt of Objective 1. WEFO did not provide any such support either.

There were also problems with the anticipated timescale of several of the projects. Because of administrative difficulties and other problems delays were caused and the projects could only run for a shorter time than anticipated. This made it harder to fulfil the targets of the projects. 

For all projects the short-term nature of the funding was a problem (see below, this is a general problem with funding). Once an organisation has started a new project and the work is ongoing, there is already the need to look for follow-on funding. This can be very time consuming, although organisations build up expertise once they have had funding. 

The benefit organisations gained from Objective 1 funding as well as the complexity of the funding arrangements is illustrated in the two case studies below. 

Case study 1: Pembrokeshire  FRAME

Pembrokeshire FRAME is a community re-use organisation offering work practice and training opportunities to people with mental health problems and learning difficulties. FRAME encourages and promotes the use of sound environmental practices by extending the useful life of furniture, other household items, clothing and bric-a-brac, thereby avoiding waste and minimising the use of landfill refuse sites.

FRAME has been successful in securing Objective 1 funding for several projects. ‘Cleanstream’ was indirectly funded through the Social Risk Fund which was administered by the Wales Council for Voluntary Action (WCVA). The project run from January 2004 to April 2006. ‘Bridging the Gap’ was directly funded by the Welsh European Funding Office (WEFO) and run from 2004 to 2007. FRAME is currently running two projects under the Strategic Recycling Scheme (SRS) - ‘Blueskys’ and ‘Key Steps’.

‘Cleanstream’

The project aimed to explore the reuse of wood and timber products and electrical goods. Generally, the project benefited FRAME in that it enabled the organisation to explore these issues in a changing environment and to find FRAME’s role and explore future needs. Two members of staff were recruited as part of the project.  Both are still employed by FRAME, one remains in the workshop while the other now focuses on training.

The duration of the project was three years, however, it started six months late which made it difficult to run the project and spend the money in time. The funding required 60% match-funding. This caused problems because there was no guidance on how to deal with volunteer hours as match-funding, whether this was eligible or not and whether there was a ‘clawback’ at the end of the project. As a result the project was scaled down and funding reduced to salaries only, to make it simpler and avoid having to repay money at the end of the project. FRAME found its own match-funding from other income of the organisation, no other grants were involved.

FRAME found the administration of the funding problematic. Costing guidelines didn’t follow conventional headings and costing areas were very vague.  This caused a lot of additional work and allocation problems.

‘Bridging the Gap’

The project aimed to set up retail facilities in Pembroke Dock to extend the reach of FRAME to South Pembrokeshire – bridging the ‘gap’ caused by the toll bridge over the Cleddau. South Pembrokeshire has high rates of deprived communities and also high levels of mental health problems, so FRAME aimed to extend its reach and also recruit more volunteers.  The funding was for three years starting in November 2004.  Due to problems with the building lease the project did not actually start until April 2005 and the grant was subsequently extended for 3 months ending in December 2007.

The project was directly funded by WEFO and got support from the PPMB Secretariat provided by the PCC’s European Affairs Team. FRAME found that the process was smoother and worked well due in part to financial expertise now available within the organisation. WEFO was seen as very responsive and giving very good feedback on monitoring.  Monitoring expectations on European grants are very high and very challenging. It is time consuming and requires particular skills. The time required for monitoring was initially underestimated although funding was varied across categories to cover it later. FRAME felt that it would have been useful to have received guidelines for monitoring at the outset of the project.

During the initial application process an intervention rate of 65% funding was expected however just before approval this was reduced to 39% as a result of the projects income generating status and the project had to be re-planned. As this is an income generating project, income is used as match-funding together with some capital from FRAME and in kind management costs.  

The project has met the majority of its targets:  it is financially sustainable, reuse figures for South Pembrokeshire increased from 8% to 26% which means a real environmental benefit; and it now provides 25 work and training places a week.  The total number of work and training placements predicted has not been met due to a poor initial uptake in places.

Strategic Recycling Scheme (SRS)

As part of this scheme FRAME is running 2 projects aimed at increasing re-use of bulky household and garden items. These initiatives are the Blueskys Horticulture Project and the Supported Employment Project (‘Key steps’).
“Blueskys will enable FRAME to further its charitable objectives by offering opportunities for work and training placements in the field of horticulture.  The project will link to the re-use and recycling aims of FRAME by using, where possible, items that have been diverted from the waste stream either in their original form or by converting them for other use.

The Supported Employment Project will enable FRAME to employ Supported Employment Co-ordinator and 2 support workers.  The aim of the project will be to increase the number of individuals accessing work and training placements by between twenty five and forty and improve the quality of training and preparation for work through increased staff support and supervision.” (quoted from www.recyclepembs.co.uk)

The bid for funding for the Strategic Recycling Scheme was submitted by a partnership of several voluntary and statutory organisations coming together in the Pembrokeshire Community Recycling and Energy Partnership (PCREP). FRAME receives approximately £400,000 funding from the SRS over two years.

The SRS funding process has been successful overall and has been used as the model for new convergence funding schemes.  Initially the process was difficult with the bidding process and initial set up of the partnership being confusing and difficult, not helped by problems between WCVA, WEFO and the Welsh Assembly Government. However, ultimately the project has been pulled together successfully.

Pembrokeshire County Council (PCC) acts as lead partner for the SRS in Pembrokeshire and provides the majority of the match funding.  Initially the partnership with PCC was difficult as everyone attempted to understand each others needs and points of view.  It proved impossible to operate the SRS in the manner initially conceived and a compromise position had to be agreed.     

One big up side of the arrangement was that it significantly improved cash flow issues.  Projects had been operating for several months when a state aid issue was raised at WCVA and all moneys were frozen for SRS projects all over Wales for three months. PCC were able to maintain payments to staff during this period which meant that the projects did not have to close down.  The freeze did have other implication though – Blueskys effective lost one whole growing season and the income that was expected from it which has made future sustainability more difficult.

FRAME feels that the structure of the project is very complicated, with the WCVA, PCC and FRAME involved. It was the first project of its type and lessons have been learnt.  Future convergence funding will follow similar structures but projects are engaging in partnership discussions early in the process so that roles and responsibilities of the partners are clearly defined from the beginning.
Case study 2: Green Links Community Interest Company Pembroke

The woodland project arose out of a need by Pembroke School to provide activities for disaffected students who do not fit well with classroom based provision.  The school previously sent students to providers off-site which was costly and problematic concerning transport.  The school was successful in obtaining a Cydcoed grant of £85,000.  The grant was used to develop and improve access to Cuckoo Woods which is located close to the school, to convert unused buildings on the site into workshops and to involve and train young people in woodland management and basic carpentry/wood crafts skills.  The Cydcoed grant kick started a process of developing a woodland management and training project which was successfully established as Green Links Community Interest Company – a not-for profit organisation which is independent of the school and able to generate income through the sale of products and delivery of training and services. 

Green Links now employs 5 tutors on a part-time basis. In addition to woodworking Green Links also provides vocational training in construction skills.  Currently there are 25 young people working in the woodland project and 22 young people on the construction course.  The training was initially accredited through the Open College Network (OCN) but this year a BTec in Construction was offered for the first time.  In addition to the day courses, after school sessions also ran in boat building, carving and gardening.  Funding from PCC and WAG has been secured to convert a further unused building into a skills centre where further vocational training (construction as well as hair and beauty) will be delivered.  Green Links CIC aims to provide training through sustainable environmental projects wherever possible.  For example part of the hair and beauty training will involve making natural hair and beauty products.  The Cydcoed grant was essential for the project to get started and feedback on the process of bidding for and administering the funding is very positive.  Support from the Forestry Commission was very good throughout, including advice on establishing the Community Interest Company.

7) Barriers

Most groups and organisations interviewed mentioned several barriers to pursuing their projects. 

	Barriers

	Lack of funding, especially long-term funding

	Lack of volunteers

	Lack of trustees

	Lack of time and resources to plan ahead and to develop funding bids

	Lack of time for meetings

	Problems with partnership working with statutory sector

	Lack of awareness and understanding of environmental issues

	Lack of voice for environmental issues in planning 

	Bureaucracy, rules and regulations

	Insurance


Funding

The most common problem groups and organisations mentioned was a lack of funding, and especially a lack of long-term funding. This is particularly difficult for small groups that do not have the resources do plan ahead and submit bids for funding. Only very few of the larger established organisations are successful in raising money to enable continuous work. Several smaller organisations that have the expertise to bid for and to manage funding are successful in securing money but still spend disproportionate time and effort on this.

Volunteers/trustees

Although many groups that have taken part in the research are run by and work very successfully with volunteers, attracting new and committed volunteers and trustees is often problematic. Tasks often require physical strength and endurance as well as skills like for example in using tools, and this can be challenging to volunteers. 

Awareness/status of environmental issues

Another set of barriers groups experience in their work is the lack of awareness of environmental problems and the low priority given to environmental issues. Groups referred to a general lack of awareness of the public as well as a more specific lack of awareness concerning issues like for example the handling of seal pups, maritime litter or access to the countryside. Many groups mentioned problems in working with the statutory sector. Their experience is that environmental issues are given a low priority and that economic issues take priority. Groups also feel that voluntary sector organisations are not always involved on an equal basis and that generally there is a lack of involvement of voluntary and community groups in planning.

Other issues

Several groups mentioned that they find it increasingly difficult to cope with the amount of bureaucracy that is required of them. This refers to the management of funding as well as to health and safety regulations and insurance issues.

8) Plans for the future

For most groups and organisations involved in the research the priority is to continue their work, whether this is organising beach cleans, promoting public transport, increasing composting and recycling, maintaining footpaths or managing natural habitats. Most groups are very committed to their work and aim to overcome all barriers to carry on with their work. Many groups see a clear need to extend their work and are planning to do this, if at a slow pace. This might involve trying to get funding for a part-time officer, trying to find an office base or extending the geographical reach of their work. 

Several groups and organisations also mentioned that they plan to increase their involvement with the local community. Some want to do this to raise awareness of their work, others want to attract volunteers or other support.

Case Studies

Greenways Partnership

Partnership to promote sustainable access to the countryside - through walking, cycling, by bus, train, horse, boat (anything but car).

Plans: 

· To develop Greenways regionally, organise ‘best practice’ events

· Possibly apply for Convergence Funding with partners regionally

· Get new coastal buses to encourage more usage

Milford Haven Energy & Recycling

Composting and recycling project, one of the seven partners of the SRS project.

Plans:

· Find funding beyond the present project to continue work

· Expand quantity of composting and recycling

· Concentrate on use of compost to close circle

· Use new building as centre for people to drop-in, share resources, share recycled items

· Raise awareness of recycling and composting issues in community

9) Networking and partnership working

Existing networks

Most groups and organisations that took part in the research were involved in one or several networks (see list below). Most of these networks are issue based and were seen as very useful to help exchange ideas and information and receive training and advice. Some networks have supported joint funding bids. 

Many groups that were not part of any formal network still had good links with other local groups. Local groups and organisations that are part of a larger national organisation often have links to their head office and groups in other regions (e.g. Keep Wales Tidy). Many groups and organisations are partnerships in themselves (e.g. the Biodiversity Partnership), or are governed by a steering group involving other organisations.

	Existing networks and partnerships in the environmental sector

	Strategic Recycling Scheme (SRS)

	Pembrokeshire Biodiversity Partnership

	Pembrokeshire Coastal Forum

	Keep Wales Tidy groups 

	PLANED Valuing the Environment Network

	Environment Wales funded groups

	South Pembrokeshire Environment & Education Link (SPEEL)

	Pembrokeshire Community Recycling and Energy Partnership (PCREP, facilitated by Cylch)

	Pembrokeshire Volunteering in the Environment Network (PVEN)

	Association of Rivers Trusts (ART)

	Sustainable Energy Wales

	National Association of Sustainable Energy Groups (NASED)

	Coast Care Association


Views on the need for a Voluntary and Community Sector Environmental Network for Pembrokeshire

Despite the ongoing extensive and valued networking the majority of groups saw a need to create a broader Voluntary and Community Sector Environmental Network for Pembrokeshire. Many groups said that the Network should be inclusive and cover the whole field of the environment: energy, waste, built environment, biodiversity, transport and community development.

The groups and organisations interviewed wanted such a network to support the following:

· To meet other groups, share information and to network 

· To give a stronger voice for environmental issues in planning

· To give the voluntary sector a stronger voice 

· To find volunteers and trustees, share volunteers

· To share information and experience of funding 

· To raise the profile of individual organisations and projects

· To share training opportunities 

· To help develop visions and strategies for Pembrokeshire and challenge local authority and its development strategies

· To challenge the spending of European money

· To bundle expertise and commitment to get larger projects off the ground, e.g. to put in funding bids for European money

· To co-ordinate projects like for example training or community centre for environmental groups

· To disseminate information from higher level forums and inform people 

· To work towards a low carbon Pembrokeshire

· To support smaller groups to have a say in more strategic work

· To enable trade links between groups and organisations

These issues were considered in the set-up of the Environmental Network for Pembrokeshire and will inform its work in future. The Network was launched in November 2006 and has so far had two further meetings. It agreed its Terms of Reference (see Appendix) stating its aims and objectives and is in the process of registering as a company limited by guarantee and gain charitable status. 

The existing Pembrokeshire Volunteering in the Environment Network (PVEN) now forms part of the Environmental Network for Pembrokeshire. PVEN had established an online community hub to help communication, which is now used for the wider Environmental Network. This supports members to share information in an electronic format.

10) Conclusion

The research has shown that there are a variety of very active and committed voluntary groups and organisations that work to protect and to enhance Pembrokeshire’s environment. 
Only few of these groups and organisations were successful in gaining Objective 1 funding. Most groups had not seriously considered applying for European funding because they felt they didn’t have the capacity to apply or to manage such funding. Feedback from groups and organisations that had received funding was mixed. Positive feedback mainly came from organisations that had received indirect funding through the small grants schemes. Of those who had received direct funding, the larger organisations were generally positive emphasising the work made possible through the funding. Smaller organisations however, often felt that administration was too complicated. Other problems mentioned were insufficient support available, lack of information on funding opportunities and progress of projects, lack of publicity of successful projects and delays with the anticipated timescale. To make better use of the next round of European funding these issues need to be addressed.
Especially the smaller groups face several barriers to their work, particularly a lack of resources and a lack of awareness and status of environmental issues. The Environmental Network for Pembrokeshire could help to address some of these barriers through information sharing, support for groups and organisations and by giving environmental issues a stronger voice. 

The research confirms the need for ongoing support, especially for smaller groups, to find and to administer funding. One way of doing this is the establishment of small grants schemes, like for example Cyd Coed or the Pembrokeshire Keyfund. Without such support many groups are not able to access funding and have reduced capacity to do valuable work. The success of keyfunds is also supported by an evaluation of the third sector’s contribution to the Objective 1 programme conducted by the Wales Council for Voluntary Action
. There is also a training need to develop the fundraising and administrative skills within groups and organisations.
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Definitions

Voluntary sector

Voluntary Sector Funding Code, January 2006, PCC

What is a Voluntary Organisation?

Voluntary organisations are non-statutory bodies whose activities:-

· produce public benefit for the whole or part of Pembrokeshire (whether or not they also benefit any other geographic area)

· rely significantly on volunteers’ goodwill and time in order to deliver services 

· do not seek to maximise profits and distribute these to private shareholders but instead re-invests any profit within the business.

Voluntary Organisations are characterised by:

· Independence – they must not be directly controlled by a for-profit organisation or by a statutory sector organisation.

· Self-Governing – an organisation must have its own internal decision making process.

· Non- profit distributing.  

· Volunteering – An organisation must benefit from a meaningful degree of charitable giving such as gifts in kind of time, including volunteers and non-paid trustees. For example, any organisation that has at least three trustees who give their time is considered to benefit to a meaningful level.

· Public Benefit – A voluntary organisation must be able to demonstrate that its objectives and activities benefit the wider public.  Where a governing document exists, it should have a clause stating this.

Environment

· groups and organisations that work primarily to maintain and improve the natural and built environment


[image: image4]
Interview guide - Survey of voluntary environmental groups in Pembrokeshire

1) What projects or activities is your group or organisation currently running?

· What are the aims?

· What is the scope?

· Who are the target groups?

2) How did the projects come about? 

· Who were the drivers? 

· Was it policy driven or person driven?

· How was a demand/need established?

3) How are the projects funded?

· Source and amount 

· Until when is the funding secured?

4) How are your organisation and the projects staffed?

· How many paid staff?

· How many volunteers? 

· What is the membership?

5) What plans for future development do you have?

· How has the need been determined?

· Have you secured funding? 

· Where are the barriers to realising these plans?

6) Are you involved in any networks or partnerships? 

7) Do you think an Environment Network for voluntary and community groups in Pembrokeshire could be useful? 

· What would you like such a network to do/to support?

Voluntary and Community Sector Environment Network

Terms of Reference

Status

An independent Network of Voluntary and Community Sector Environment Groups, owned by the groups and facilitated by PAVS.

Aim

To make an effective contribution to Pembrokeshire policy, planning and decision-making processes through the provision of information, evidence and advice in order that environmental, social, and economic needs are balanced.

Objectives

· To encourage and enable effective networking and collaboration within the voluntary and community sector, that strengthens individual groups’ voice as part of the wider network 

· To promote and facilitate the right to contribute through networking and collaboration between the voluntary sector and statutory and private sector partners, complementing existing arrangements

· To enable the voluntary and community sector to plan, commission, develop, deliver and evaluate local environmental initiatives

· To enable Pembrokeshire environmental voluntary and community sector groups to better contribute to local strategic planning, and at a regional and national level where appropriate

· To provide a platform for the delivery of enhanced services by PAVS to meet the identified needs of environmental voluntary and community sector groups

· To provide support for a research project which will map the existing contribution of the  environmental voluntary and community sector and identify potential opportunities for expansion

· To research, develop and publicise an appropriate model for the Network to better enable the network to achieve its aims and objectives 

· To develop the capacity of the Network to be self-governing and self-funding 

Membership

All Voluntary, Community and Social Enterprise Groups based in or working in Pembrokeshire that are engaged in environmental activities.

Individual and Associate membership may be offered to statutory and private sector partners.

The Network will be managed by a Management Committee elected by the membership and facilitated by PAVS staff. 

Meeting Arrangements

The Management Committee will develop and co-ordinate a programme of activities which may include

· Quarterly events

· Other special events

· Quarterly newsletters and other mailings

· An On-line Community

· Task and Finish groups as required 

The Environmental Network for Pembrokeshire (TENP) - List of organisations on mailing list 15 February 2008

	Organisation Name
	Support Network events

* have joined network
	Advisory group / Management Committee Members
	Took part in research

	Badger Watch & Rescue Dyfed
	Yes*
	MC
	Yes

	Beachwatch Marine Conservation Society
	
	
	

	Brithdir Mawr
	Yes
	
	Yes

	Campaign for the Protection of Rural Wales
	Yes*
	MC
	Yes

	Cars for Carers, RSVP
	Yes
	
	Yes

	Clegyr Boia Landcare Group & Eco Art Group
	Yes
	
	Yes

	Clynfyw Countryside Centre
	
	
	

	Coastal Zone & Marine Environment Studies course, Pembrokeshire College
	Yes
	
	

	Coed Cymru
	
	
	

	Community Biofuels Ltd
	Yes*
	
	

	Coppice Wood College
	Yes
	
	Yes

	Countryside Council for Wales
	Yes*
	
	

	Cylch
	Yes
	
	Yes

	Cymdeithas Cwmarian
	Yes*
	
	

	Cymdeithas Edward Llwyd - Welsh Naturalists Society
	Yes*
	
	Yes

	Dale Environment and Enforcement Action Group (part of Dale Community Forum)
	Yes*
	
	Yes

	Dale Fort Field Centre
	
	
	Yes

	East Williamston Community and Hall Association
	Yes*
	
	Yes

	EdgeWork Ceremonies
	Yes
	
	

	Environment Wales
	Yes
	
	Yes

	Esteam - Environmental Sustainability Team
	Yes
	
	Yes

	Farms for City Children (Treginnis Farm)
	Yes*
	
	

	Fishguard Community Compost Group
	
	
	Yes

	FRAME (Pembrokeshire)
	Yes*
	
	Yes

	Freshwater East Society Community Association
	Yes*
	MC
	Yes

	Friends of Pembrokeshire National Park
	Yes*
	
	Yes

	Friends of the Earth ( Pembs)
	Yes*
	
	Yes

	Global Connections
	Yes*
	
	

	Green Bridge
	Yes
	
	Yes

	Green Links Pembroke
	Yes
	
	Yes

	Green Zebra
	
	
	

	Greenways Partnership
	Yes
	
	Yes

	Organisation Name
	Support Network events

* have joined network
	Advisory group / Management Committee Members
	Took part in research

	Gwelliant Trefin Initiative
	
	
	

	Havens Community Development Trust
	
	
	

	Haverfordwest Civic Society
	
	
	

	Haverfordwest Improvement Project Trust
	Yes*
	
	

	Hayscastle Environment Group
	Yes
	
	Yes

	Keep Wales Tidy
	Yes*
	AG
	Yes

	LAMMAS Low Impact Living Initiative
	Yes
	
	

	Light Spirit
	Yes*
	
	Yes

	Llangwm Conservation Society
	
	
	

	Llanteg Community Association
	Yes*
	
	

	Manorbier Medieval Fishponds Restoration Group
	
	
	Yes

	Menter Iaith Sir Benfro
	
	
	

	Milford Haven + Energy & Recycling
	Yes
	
	Yes

	Mount Community Association, Mount Wood
	
	
	

	Nant-y-Cwm Community group, Allt Llyn Dyfrion Woodland Project
	
	
	

	Narberth Civic Week
	
	
	

	National Trust
	Yes*
	AG
	Yes

	Neptunes Army of Rubbish Cleaners (narc)
	Yes
	
	Yes

	Newport Area Environment Group
	Yes*
	
	

	Newport Paths Group
	
	
	Yes

	Newport, Nevern & Dinas Ploughing Society
	
	
	

	Neyland Environment Group
	Yes
	
	

	North Pembrokeshire Energy Group
	
	
	Yes

	North Pembrokeshire Farmers Club
	
	
	

	North Pembrokeshire Transport Forum
	Yes*
	
	Yes

	Orielton Field Centre
	Yes
	
	Yes

	Pembroke 21C Community Association Ltd
	Yes*
	MC
	Yes

	Pembroke Dock Civic Society
	
	
	

	Pembroke Farmers Club
	
	
	

	Pembrokeshire Bat Group
	
	
	

	Pembrokeshire Biodiversity Partnership
	Yes*
	AG
	Yes

	Pembrokeshire Bird Group
	
	
	

	Pembrokeshire Coast National Park
	
	
	

	Pembrokeshire Coastal Forum
	Yes
	
	Yes

	Pembrokeshire Darwin Science
	Yes*
	
	Yes

	Pembrokeshire Fungus Recording Network
	
	
	

	Pembrokeshire Living Heathlands/The Pembrokeshire Heathlands Partnership
	
	
	

	Organisation Name
	Support Network events

* have joined network
	Advisory group / Management Committee Members
	Took part in research

	Pembrokeshire Piscatorial Association
	Yes
	
	Yes

	Pembrokeshire Ramblers
	Yes*
	MC
	Yes

	Pembrokeshire Real Nappy Network
	Yes
	
	Yes

	Pembs Coast National Park (Steps to Health)
	Yes
	
	

	Pembs Historic Buildings Trust
	Yes*
	MC
	Yes

	Pembs Horticultural Society
	
	
	

	Pembs Rivers Trust
	Yes
	AG & MC
	Yes

	Pembs Segal
	Yes
	
	Yes

	Pembs Voluntary Transport
	
	
	

	PLANED, Valuing the Environment
	Yes*
	AC & MC
	Yes

	Pollution Research Organisation
	Yes*
	
	Yes

	Preseli Rural Transport Association
	
	
	

	Prince's Trust
	
	
	Yes

	Rosebush Development Committee
	
	
	

	RSPB
	
	
	

	Safe Haven
	Yes
	
	

	Sea Trust
	
	
	

	Sounds Possible
	Yes
	
	Yes

	St Davids EcoCity Group
	Yes
	
	Yes

	Sustrans
	Yes*
	
	Yes

	Tenby Civic Society
	
	
	

	Terraces Improvement Group (TIG)
	Yes
	
	

	The Grange Environmental & Reed Pond Association
	
	
	

	To Gwyrdd
	
	
	

	The Havens - Going Carbon Neutral
	Yes*
	
	

	US Energy
	Yes
	
	Yes

	Watermeadows Projects Ltd
	Yes
	
	

	Welsh Historic Gardens Trust
	Yes
	
	Yes

	Welsh Marine Wildlife Rescue
	
	
	Yes

	West Wales ECO Centre
	Yes*
	AG & MC
	Yes

	Wildlife Trust (West Wales)
	
	AG
	Yes

	Youth Hostels Association
	Yes*
	
	

	Ysgol Dewi Sant Landcsape Project
	Yes
	
	Yes

	Total: 102
	61
	13
	54
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� ‘What has Objective 1 done for me?’ Pembrokeshire Partnership Management Board 2007, for more information see also ‘Objective 1 in Pembrokeshire’, Reports for the period 2000-2001, 2001-2002, 2002-2003, 2003-2004, 2004-2005, Pembrokeshire Partnership Management Board 2003, 2004 and 2005


� ‘What has Objective 1 done for me?’ Pembrokeshire Partnership Management Board 2007


� For an evaluation of the environmental sustainability cross-cutting theme see ‘Cross Cutting Themes Research Project (Objectives 1 & 3) Final Report’, available from � HYPERLINK "http://www.wefo.wales.gov.uk" ��www.wefo.wales.gov.uk� 





� For an evaluation of the Keyfund see ‘Pembrokeshire Keyfund Evaluation Report, A community led Partnership Project 2003-2006’, PAVS 2006


� Information taken from the website of the Welsh European Funding Office � HYPERLINK "http://www.wefo.wales.gov.uk" ��www.wefo.wales.gov.uk� 


� taken from: The Wildlife Trust of South and West Wales, Annual Report and Financial Statements


Year Ended 31st March 2007





� ‘Pembrokeshire Keyfund Evaluation Report, A community led Partnership Project 2003-2006’, PAVS 2006, p 4


� Classification of projects as environmental is not easy, so there may be more projects with an environmental focus that have been rejected.


� Evaluation of the Social Risk Fund, Wales Council for Voluntary Action, Final Report, Wavehill Consulting, 2005


� This was provided by Pembrokeshire  County Council’s European Affairs Team


� ‘The third sector’s contribution to the Objective One programme 2000-2006, An evaluation and recommendations for the future’, Wales Council for Voluntary Action September 2007
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