Draft protocol for TENP members and consultation (response) process – and also for linking websites.

1. During the last 12 – 18 months the TENP Trustees have responded to a dozen or so consultations where by groups such as Welsh Assembly Government, Pembrokeshire County Council and so on, have circulated (often substantial, and usually on quite a tight timetable) consultation documents that have required and necessitated a response from TENP. Generally there has been little, and often, no input to the draft responses that TENP Trustees have constructed – on behalf of the membership – to such consultations and the TENP response has been submitted accordingly. (The Trustees imply no criticism regarding the lack of responses from TENP members – these documents are often very complex and large, and the Trustees appreciate how busy most TENP members are, and the fact that, as volunteers, the time is often not there to make a response.)

2. Generally, the method for requesting responses/input from TENP members has been to circulate the consultation document via e mail (the preferred methodology for the vast majority of TENP members) and to place it onto the TENP website and/or publicise through the newsletter/update (if the timing works). TENP members have been advised that the Board will be making a response and then – whenever possible (remembering that the Trustees too are volunteers) – a draft response has been circulated to TENP members (again by e mail) with a request that any responses/additions/criticisms of the proposed response are submitted by such and such a date. If no responses are received it is assumed that the TENP member(s) approve the response and then it is submitted as the formal TENP response.

3. There have been one or two occasions – most recently (April 09) a meeting to consider the Local Development Plan responses – when there has been the opportunity to meet and discuss responses. However, because of the fact that all our member organisations (or almost all) are run by volunteers, also the issues about travel and timing of meetings, and because the TENP Co-ordinator has very little time for the various duties demanded by the post, there has been very limited opportunity for such gatherings. 

4. Following the response from TENP to the Technical Advice Note (TAN) 6 there were 2 formal complaints (and one informal) from TENP members about some aspects of the TENP response and the 2 member organisations asked that it was noted that they refused to support the response submitted – this was done, although the Trustees felt it would not be appropriate to name those organisation within the response. Comments have been received that the response came from the Chair of TENP – but the Trustees wish to reassert that the response to this, and all other consultations, always comes from the Board, on behalf of the membership.

5. The Trustees do recognise that this is an imperfect system and that – ideally – there would be a meeting to explore and agree a response o each consultation, but, unless we receive lots more funding and a lot more people come forward to be TENP Trustees, this is not going to be possible. Therefore – the Trustees propose that all future consultations will be carried out as described in section 2 (above) and ask for TENP member’s endorsement of this proposal.

6. Also, the Trustees would like to ask that all TENP members who have a website place the TENP website, www.tenp.org.uk as a link onto their website and that all responses to consultations (drafts and finalised versions) are placed onto TENP members websites, to endeavour to ensure as wide a circulation as possible.

Please could you discuss this proposal within your organisation and respond with any comments by December 31st 2009. 

If the Trustees do not receive any comments/amendments then it will be assumed that TENP member organisations accept this as the protocol for responding to future consultations.        
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